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Southern Arizona Roadrunners Board of Directors Annual Meeting

Date: August 24, 2024

Time: 8:00am
Location: Desert Diamond Casino, Conference Room A
Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak \ Randy Accetta \
2 | Dave Dixon \ Autumn Ball \
3 | Kris Fitzharris \ Monica Bermudez \
4 | Mackenzie Fritz \ Steve King X
5 | Amairani Garcia \ Steve Outridge X
6 | Caroline Gardiner \ Kelly Thrush V
7 | Donna Gracia \
8 | Ashley Levy \ Guests
9 | Wayne Lubis X Tim Bentley \
10 | Craig McCarthy \ Ava Cassidy \
11 | Agata Orlinski \ Craig Mills \
12 | Layra Reza \ Noemi Mills \
13 | Robert Rezetko V
14 | Lucas Tyler (non-voting) \
15 | Greg Wenneborg \

1. Call to order: Co-presidents Caroline and Greg called the annual meeting to order at

8:15.

2. Election of board members: First order of business was to approve the slate of board

members (above) nominated for the 2024-2025 term. Members introduced themselves

President — Caroline Gardiner

Vice President — Ashley Levy
Treasurer — Dave Dixon

Recording Secretary — Robert Rezetko
Membership Secretary — Agata Orlinski
Materials Officer — Greg Wenneborg

to the group. Greg motioned to approve the slate of candidates, Donna seconded,
unanimous vote to approve.

3. Election of club officers: Second order of business was to approve the slate of
officers / executive positions for the 2024-2025 term, as follows:

Following a discussion of the roles and responsibilities of the different officers, and

opportunity for others to express their interest in the positions, for which there were no
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other takers, voting ensued. For Caroline, Craig motioned, Robert seconded, all
approved. For Ashley, Craig motioned, Robert seconded, all approved. For Dave, Craig
motioned, Ashley seconded, all approved. For Robert, Craig motioned, Dave seconded,
all approved. For Agata, Craig motioned, Robert seconded, all approved. For Greg,
Craig motioned, Robert seconded, all approved.

In the discussion of roles and responsibilities, Caroline also suggested that the regular
President’s Letter would become “Letters from the Board.”

4. Affirmation of program coordinators: Program coordinators for the 2024-2025 term
are:

* Marketing/Website — Donna Gracia
« Children’s Programs (mostly FitKidz) — Layra Reza
* Volunteer — Amairani Garcia

5. Signing of conflict of interest policy disclosure: All board members and race directors
present reviewed and signed the revised COI statement. Robert will follow up with those
who were absent (Wayne, Steve K., Steve O.) for their signed statements.

6. Discussion of marketing emails and social posts: This continued the discussion of
roles and responsibilities of officers and coordinators, and in particular here the work of
Ava who is presently responsible for creating and distributing the emails and posts.
Discussion focused on who makes final decisions about contents, brand consistency,
deadlines, etc. It was decided that this conversation would continue post-meeting.

7. Volunteer update: Amairani updated us on new ideas and planning in progress. This
is a work in progress and she hopes to have a new system in place by January.

8. Review of race event participants: Caroline shared a spreadsheet showing race
finishers for our 16 races for 2019-2024 (through Meet Me Downtown in 2024). Total
number of finishers to date in 2024 already exceeds the total number of participants in
either 2023 or 2022. Numbers have not yet reached the pre-COVID numbers of 2019
but are clearly moving in the right direction.

9. Children’s Fitness Fund update: Lucas commented that time was short to extend the
invitation to receive proposals for CFF funding. The website committee will post the
invitation in the What’s New section of the website.

10. FitKidz update: Craig and Layra shared a PowerPoint entitled “SAR FitKidz 2024
Vision Statement.” They reviewed the FitKidz mission and vision, number of participants
in clubs (36) and races (348, average 38.6) so far in 2024, and objectives and goals for
2025. The FitKidz team would like to explore the possibility of hiring a part-time
contractor to help with organizing events, permitting, etc.
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11. Marketing/website update: Donna shared graphics with detailed numbers related to
Google Analytics for the website and Constant Contact Analytics for marketing emails.
Numbers for both have increased thanks to all the hard work by the website and
email/social team members. In addition, over the past ten months, there have been
more than 160 changes (i.e. entries) in the website change control log documenting
hundreds of changes to the website structure and contents.

12. Financial review: Dave summarized current balances.

13. Road Runners Club of America update: Tim, western region RRCA director, gave a
general review of the annual RRCA convention, leadership training, community
opportunities, etc. It was suggested that one or more board members might attend the
annual convention. Both SAR and Run Tucson independently applied to renew
Tucson’s status as a Runner Friendly Community.

14. Additional marketing discussion: Questions raised included a potential pay raise to
Ava, and who is our audience? Randy and Tim shared various marketing insights based
on their years of involvement in the Tucson running community.

15. Access questionnaire: Donna distributed and explained a questionnaire asking that
board members, race directors, and others present record their access to SAR-affiliated
websites and email accounts as well as the storage unit. This will be used to clarify and
secure access to SAR resources. Forms were collected and will be processed.

16. Additional marketing discussion: Several additional topics were briefly mentioned,
including the idea of coming up with a tag line for SAR, e.g., RRCA’s “Empowering
Everyone to Run!,” and the importance of brand consistency and colors.

17. Race director updates:

* Autumn reviewed planning for the upcoming Jim Click’s Rock ‘N’ Roll race.

* Randy reviewed planning for the upcoming Saguaro National Park race. He also
mentioned concerns related to older runners, early-start walkers, and younger
children in longer events and potential personal and public safety issues. In
particular, he suggested that in 2025 for some of the longer events (Sabino,
Saguaro, A-Mountain) the Grand Prix event should be a shorter one for older
runners. Additional items discussed included marketing/emails/wording and
volunteers/emails/coordination by SAR and/or race directors.

18. Happy Hour Hobble update: Craig and Noemi Mills reviewed participation at the
monthly HHH event. They would like a refrigerator magnet with race dates and the
website address to give to the participants. Greg will look into this. They would also
appreciate SAR board members occasionally sharing about upcoming races, different
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running groups, etc. at the start of HHHs. They could also use a budget for giveaways
to participants.

Following lunch, the board entered into an executive session with board members only,
without race directors or other guests.

19. Discussion of Run Tucson contract: Diverse issues were explored. Several motions
were proposed, but none seconded or voted. The conversation will continue at the
September board meeting.

20. Discussion of potential purchase of the The Arizona Distance Classic: Greg
distributed a document with cost and revenue projections and some supporting
documents. The conversation will continue at the September board meeting.

21. Jim Click Millions for Tucson Raffle: Ashley summarized, among other details,
tickets sold through 8/22/24 (358) and total net proceeds raised without processing fees
($7,555).

22. Adjourn: Caroline motioned to adjourn the annual meeting at 4:45. Other matters
mentioned in the August board meeting agenda will be discussed in the September
meeting.



