SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

September 9, 2024

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak Randy Accetta X
2 | Dave Dixon Autumn Ball \
3 | Kris Fitzharris Monica Bermudez X
4 | Mackenzie Fritz Steve King X
5 | Amairani Garcia Steve Outridge X
6 | Caroline Gardiner Kelly Thrush X
7 | Donna Gracia
8 | Ashley Levy Ava Cassady (marketing) V

9 | Wayne Lubis

10 | Craig McCarthy

11 | Agata Orlinski

12 | Layra Reza

13 | Robert Rezetko

14 | Lucas Tyler (non-voting)
15 | Greg Wenneborg

Guests
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1. Executive Session: Board members (without race directors or guests) met for an executive
session from 6:00-7:45 p.m.

2. Call to Order: Caroline called the regular September board meeting to order at about 7:45 p.m.

3. Approval of Minutes: Caroline motioned to approve the June meeting minutes and August
annual meeting minutes, Craig seconded, approved 10-0.

4. Race Director Report: Autumn Ball, race director of Jim Click’s Run ‘N’ Roll, was present
and gave an update on preparations for the October 13th race. Start Line Racing’s Wicked Half
is on the Loop on the same day which may be having an impact on registrations. Lucas indicated
there have been 133 registrations, compared to 89 at this time last year. Caroline mentioned the
new contract with the U of A and the increase of proceeds SAR and the race director. More is
being offered to participants by exhibitors before and after the race (e.g., Skratch Labs Sport
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Nutrition) which will hopefully entice more to participate in the future. Greg will help with
loading at storage on the Friday before the race. Barricades are ready to go. City permit is in
process, will be checked on again. There are a good number of volunteers already.

5. Good Neighbor Event Contracts Update: Caroline briefly mentioned that new good neighbor
contracts need to approved. Specific races include the JCC’s Hot Chocolate Run and possibly
Run Tucson’s El Tour 5K and Grand Canyon Half. How should these events be distinguished
and highlighted on SAR’s community events page? How should they be advertised by SAR?
What exactly is SAR providing for these events? The payment amount of $50/month for
marketing was suggested.

6. FitKidz Committee Report: Craig reported that FitKidz has ordered more t-shirts for the final
two events of 2024. They are also eagerly awaiting a new inflatable Fitz mascot costume. They
are working with Steve Outridge to support the September 28 event at Sabino Canyon. Layra
returned to the idea raised at the annual meeting of a part-time paid position. Given that this may
not be possible, she believes the following (suggested) roles will cover most of the needs:
program lead: Layra; club coordinator: Mackenzie, Monica; volunteer coordinator: Amairani;
materials coordinator: Greg; fundraising coordinator: part of SAR fundraising; outreach
coordinator: FitKidz committee, including Layra, Craig, Mackenzie, Monica, Amairani, and new
volunteers. Regarding outreach, this means reaching out and collaborating with other children’s
programs across the country, reaching out to the larger volunteer network in addition to board
members, and increased exposure and advertising (schools, media, etc.). Caroline requested that
the FitKidz committee make a clear list of roles and duties so that we can discuss them further
including expenses.

7. Children’s Fitness Fund Report: Lucas reported that three schools have applied for funding:
Kyrene Middle School Fitness Club, Menchaca Running Camp, and Rich River Athletics Club.
He will share the three applications with the board. We will extend the deadline for 2024
applications from September 1st to 30th. Robert will update the CFF website and add a note to
What’s New.

8. Materials Office Report: Greg requested funding for three materials needs: timing chips, six
walkie talkies with charging stations for communication during race events, and six finish chute
stanchions. Caroline motioned to allocate $6,000 for timing chips, Craig seconded, and the
motion passed 9-0, Greg abstained. Caroline motioned to allocate $500 for walkie talkies and
stanchions, Craig seconded, and the motion passed 9-0, Greg abstained. To keep them safe, the
walkie talkies will be kept at Greg’s house and not in the SAR storage.

9. Marketing Report: Ava reported on current marketing emails and socials and that they are all
organized and set to go. Separately, Caroline mentioned that the race director contract for Ava

and Cody Cassady for the Cinco de Mayo race is in preparation.

10. Office Manager Report: Lucas reported that SAR currently has 623 memberships and 903
members. He discussed a problem with Grand Prix sponsorship shirts, that Mizuno did not
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produce the men’s shirts this year, but they will still provide shirts for the women, and Lucas has
a different shirt for the men which is okay with Mizuno.

11. Issue of Non-Binary Race Registrants and Grand Prix Scoring: Robert discussed a recent
issue with Grand Prix scoring. There is a person in the member database who is “M[ale]” and has
run three races as “M[ale]” but also two as “X”/non-binary. They are currently in second place in
their age group category when their results in all five races are scored. Robert will contact this
person to ask whether they prefer to to stay in the Grand Prix as a male or be removed. The SAR
board is mindful of this issue, we do not have an “X” Grand Prix category, and if it grows we
will consider adding it.

12. Issue of Child in Wheelchair in TMC Tucson 10K Race: Greg reported that a child riding in
a wheelchair in the race came out in the main results in their age group and pushed another child
down in the results so that they did not receive an award. Greg will correct this in the results and
indicate to race directors that riders should be place in the duo category and not the regular age
groups.

13. Treasurer’s Report: Dave emailed the current treasurer’s report and a 2025 draft budget to the
board on 9/8/24. He stated: “Attached is the latest treasurer’s report along with the draft of the
2025 budget. We can spend more time on the budget next month. The budget is high level based
on the most recent race financials and our average expenses. And I’'m okay with having a deficit
budget since financially, we are sitting good for 2024. We will just need to decide how to sustain
it in the long term.” Specific fund balances: FitKidz: $26,356.52; Children’s Fitness Fund:
$12,871.30; Spirit of Rob Bell Award: $3,332.02; Happy Hour Hobble: $815.19.

14. Adjournment: Caroline motioned to adjourn the meeting at 8:38 p.m. Due to the lengthy
executive session, the September meeting was shortened and additional matters mentioned in the
meeting agenda will be taken up in email and/or at the October meeting.



