SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

Date: Monday, October 14, 2024

Time: 6:00pm

Location: Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak \ Randy Accetta \
2 | Dave Dixon \ Autumn Ball \
3 | Kiris Fitzharris \ Monica Bermudez X
4 | Mackenzie Fritz X Steve King X
5 | Amairani Garcia \ Steve Outridge X
6 | Caroline Gardiner \ Kelly Thrush X
7 | Donna Gracia \

8 | Ashley Levy \ Ava Cassidy (marketing) X
9 | Wayne Lubis \

10 | Craig McCarthy \ Guests

11 | Agata Orlinski \

12 | Layra Reza v

13 | Robert Rezetko \

14 | Lucas Tyler (non-voting) \

15 | Greg Wenneborg \

1. Executive Session: Board members (without race directors or guests) met for an executive
session from 6:00-6:40 p.m.

The following points considered during the executive session will be removed from the October
meeting minutes made available on the website. They will be made available as a separate
document on the Google Drive.

The Arizona Distance Classic (AZDC) Purchase: Greg reported that the purchase of the race
from Race Timers/Omar Ortega in Phoenix was completed today around 1:30 p.m. Greg has
about ten boxes of event equipment and promotional items in his truck which will be put in the
SAR storage. The transfer of the social media accounts and website are in process or completed
(website, by Donna). The event beneficiary will be St. Luke’s Home. The event is provisionally
approved by Oro Valley for next year. We reviewed available weekends in March 2025 to put on
the race. March 2nd seems to be the best option. This will need to be confirmed with Oro Valley.
The race purchase committee would like to hire Randy Accetta as the race director. He would
like a two year contract, not just one year, because of the level of work required to plan the event
the first time and the potential for financial loss or just breaking even perhaps. The board
commented that it would be a standard contract but that he should receive a minimum payment
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for race director services in the first year. Dave has a contact at Oro Valley Hospital which may
be somebody to open the door to a sponsorship opportunity. Craig motioned to hire Randy as the
race director according to the terms discussed (standard contract with adjustments, 2 years,
minimum first year payment), and that a board committee be formed to work with Randy and
have twice monthly meetings. Caroline seconded, no discussion, and the motioned passed 10
yes, 1 no, 2 abstain. The contract will be reviewed through the normal process. The AZDC
committee will be: Greg, Robert, Dave, Lucas, and Craig. Autumn/SWET has been the official
training partner for the race in past years. We may look to involve her in that and some
additional capacity, assistant to Randy, FitKidz, volunteer or vendor coordinator, etc.

Memorandum: SAR purchased the AZDC with a $14,000 donation from St. Luke’s Home
(which in turn received support from an anonymous donor). The donation was stipulated to be
used as follows: $12,500 to be paid immediately to Race Timers for the purchase, and an
additional $1,500 for an additional potential payment to Race Timers per the sale agreement
dated 10/14/2024. St. Luke’s Home/the anonymous donor has committed to donate an additional
$10,000 annually for five years to SAR to be used for growing the race during 2025-2029. It was
agreed that St. Luke’s Home will be the sole charity beneficiary of the race as long as it is owned
and put on by SAR.

2. Call to Order: Caroline called the regular meeting to order at 6:43.

3. Introduction of Guests: No guests.

4. Approval of Minutes: Motion carried to approve the minutes of the September meeting.
5. Race and Event Reports: Discuss 2025 Race Calendar and Grand Prix events

e Autumn Ball reported on Jim Click’s Run ‘N’ Roll 5K and 1 Mile (10/13/2024). The
event went well. There was a mishap with the 1 mile course but that is sorted out and will
not happen next year. 5K course records were set in both the men’s and women’s
categories. There were a total of 437 registrations, compared to 382 last year, so a 14.5%
increase. 332 participants completed the races. She has some good marketing
opportunities for next year in mind. There were $1,082 in donations on RunSignup. The
vendor area was organized much better than last year. Every volunteer spot was filled.
Kelly Thrush was great as a volunteer coordinator. The radios SAR purchased for events
were a big help. Autumn may volunteer as race sweeper next year. There are
opportunities for better UA engagement. This was the last year of complementary
parking. Overall the event went very well.

e Randy Accetta briefed the board on the upcoming TMC A-Mountain Half Marathon,
Four-Miler, and Cox Family Mile (10/20/2024). Current registration numbers are good.
He does not need any additional course monitors for the longer events; there are a lot of
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high school volunteers. The main help needed is helping kids and families navigate the
mile course. More FitKidz volunteers are needed, also need Fitz, and Craig will be at the
turn-around. His main concern is improving SAR marketing running up to race dates and
the longer term marketing vision (Autumn concurs with Randy).

Discussion of the 2025 race calendar and Grand Prix events was tabled due to time
constraints because this discussion usually takes a lot of time. Caroline/Ashley will send
an email to board members with suggestions for dates and GP events and for further
conversation.

It was commented that the newly purchased AZDC should have a GP event. There was
some discussion about having A (more competitive, GP) and B (less competitive, fun run
type) races.

RANnual date (discussed later in the meeting): Lucas is looking at Barrio Brewery on
January 12 or 19 for the 2025 RANnual.

6. Strategic Teams — Contracts, The Arizona Distance Classic, Independent Contractor Review —
review team members and goals of each team.

Contracts team (standard, good neighbor, RunTucson, University of Arizona): Caroline,
Dave, Craig, Ashley, Agata, and Kris. Ashley and Caroline have met and will send out an
email.

AZDC team: Greg, Robert, Dave, Lucas, and Craig. Greg is lead. Autumn would like to
be involved.

Independent contractor team (Ava Cassidy, Lucas Tyler, possibly FitKidz): Caroline,
Ashley, Dave, Donna, and Layra. Autumn and Randy want to be involved in future
marketing and give input.

Goals have been discussed separately within the teams.

7. Officer Reports:

Membership Secretary: Agata and Mohammed reported on the unsuccessful attempt to
set up a SAR tent at the Cyclovia event, but Mohammed will check into it again. There
are currently 626 memberships and 899 members.

Materials Officer: Greg purchased 6 new walkie talkies which will always be at the finish
line if needed. They have a range of a couple of miles. We have new finish line flag
stanchions, and also 11,000 UHF chips to last through next spring. We are good on
materials. We do need more table covers with the new logo; we only have one with the
new logo, and our other one has the old logo. FitKidz also needs table covers. Caroline
motioned to allot $350 to purchase five new table covers (about $60 each), 3 general and
2 FitKidz, Craig seconded, and the motion carried. We need to check the inventory of
cups in the storage.

Treasurer: Dave reviewed the current financials and balances. Specific fund balances:
FitKidz: $29,793.91; Children’s Fitness Fund: $15,959.96; Spirit of Rob Bell Award:
$3,332.02; Happy Hour Hobble: $1,815.19. Greg suggested that timing chips for FitKidz
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should come out of the FitKidz balance instead of the general balance. Following Lucas’s
suggestion, additional discussion of options, and discussion following a first motion by
Caroline, Wayne made a motion to add an additional $2,000 to the Spirit of Rob Bell
Award fund to keep it at or above $5,000, Greg seconded, and the motion carried.
Caroline motioned regarding the FitKidz’s balance covering its own timing chips, starting
January 1, 2025, Layra seconded, and the motion carried. A question was raised about
how general donations are given to SAR, which is currently only by check mailed to the
PO Box. Randy noted that this can be set up on the membership portal of RunSignup;
Lucas will check into it.

Jim Click Raffle Tickets Update: Ashley reported that 408 tickets have been sold to date,
raising a total of $8,325 plus the $1,000 match. We have just under 300 tickets left, 92 in
the current bundle, and the two other bundles will be returned to the raffle office. Ashley
asked whether SAR participation in this event would be every year, every other year, etc.,
and it was suggested that it would be every other year and we should be more strategic
about selling tickets in the future.

8. Committee Reports:

Children’s Programs — Children’s Fitness Fund grant review: Lucas reviewed the six
recently submitted CFF applications with the board: Kyrene Middle School Fitness Club
for $1,000; Menchaca Running Camp for $829.98; Rich River Athletics Club for $1,000;
G.R.O.W.: Girls Run Our World for $600; Fitness Funatics/Milers Club at Lulu Walker
Elementary School for $1,000; Catholic Community Services of Southern Arizona, Inc.
for $1,000. Kyrene was declined. Catholic Community Services was put on hold pending
further information, for which Craig/Lucas will reach out. Kris motioned to fund the
other four (Menchaca, Rich River, G.R.O.W., Fitness Funatics) for a total of $3,429.98,
Layra seconded, and the motion carried.

FitKidz — Review September race, discuss future races/start times: Steve Outridge
submitted the following Sabino Canyon FitKidz Classic 1 Mile (9/28/2024) report by
email: “We had 193 finishers, our largest FitKidz event since pre-covid (in the 2019
Sabino FitKidz race we had 325 finishers). Race went well overall. We introduced the
new Fitz costume, did an organized warm up for the kids, and had a face painter out
there. The race timing was a bit of an issue. Initial results were off and Greg had to fix
them later (his son did the timing for us). We used Greg’s new sound system and that
worked out okay. We had a good volunteer crew and clean up went quickly. We had one
grumpy guy yelling at us about the noise again...).” Regarding the latter incident, next
year we need to ask the park ranger to deal with this individual. Craig submitted the
following FitKidz committee report by email, which was reviewed tonight: “We are
preparing for the last FitKidz event of 2024 on October 20. This is part of the Get
Moving Tucson ‘A’ Mountain Half Marathon. We have ordered more t-shirts and
ribbons. We will be awarding special medals to the runners who have run 6 or more
FitKidz events in 2024. We could use more volunteer support for this event, so please
consider signing up on the website. We are doing the initial work to reserve fields for the
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Spring 2025 FitKidz Club locations. The plan is to have one FitKidz Club site at Reid
Park and another at the Jewish Community Center. We also plan to have a Fall 2025
FitKidz Club, possibly at the same locations. We are working on a grant application to
compete for $3,500 from the Tucson Osteopathic Medical Foundation. The grant
submission date is November 4.” Additional issues mentioned: FitKidz made a
presentation at September’s Happy Hour Hobble. There is a new FitKidz costume. A
comment was made that for FitKidz participants -- all really -- we need to spread the
message to put bibs on the front of shirts, not the backs where the timing mat does not
pick them up as well.

e Marketing/Website Coordinator: Donna reported that while she was away Robert was
able to make appropriate updates. She is working on the access questionnaire, password
resets, etc. Ava asked for $50/monthly to be used for boosting socials; however, $500
was previously authorized (cf. March 2024 minutes) which has not been used, and
therefore $200 can be applied to each of the next upcoming months, specifically for
promoting the Sun Run, Valentine, and Arizona Distance Classic races, and we can
reevaluate in January. It was commented that it is important to make sure that the
information in the social posts is accurate before boosting them. Dave lost access to
Facebook to check/correct posts for accuracy, and that will be fixed. There was a general
discussion of continuing to improve social media posts.

¢ Additional coordinator/office manager reports were tabled due to lack of time. A
comment was made that we need to do a better job completing the agenda. The executive
sessions in this and the previous meeting slowed us down; those should not be needed in
any upcoming meetings and we can complete the entire agenda on time.

9. New & Continuing/Unfinished Business: None.

10. Good of the Order

11. Adjournment: The meeting was adjourned at 8:33.



