SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

November 11, 2024

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak \ Randy Accetta \
2 | Dave Dixon \ Autumn Ball \
3 | Kiris Fitzharris \ Monica Bermudez X
4 | Mackenzie Fritz X Steve King X
5 | Amairani Garcia X Steve Outridge X
6 | Caroline Gardiner \ Kelly Thrush \
7 | Donna Gracia \

8 | Ashley Levy \ Ava Cassidy (marketing) X
9 | Wayne Lubis \

10 | Craig McCarthy \ Guests

11 | Agata Orlinski X Hannah (friend of Ashley) \
12 | Layra Reza X

13 | Robert Rezetko \

14 | Lucas Tyler (non-voting) \

15 | Greg Wenneborg \

1. Call to Order: Caroline called the meeting to order at 6:02pm.
2. Introduction of Guests: One guest was introduced.

3. Approval of Minutes: Ashley motioned to approve the minutes, David seconded, the minutes
were approved.

4. Race and Event Reports:

e Sun Run Update: Kelly Thrush updated the board on the event. There are 19 signups.
There have been some challenges with the course, several changes have been made, and
he is still working on it. He is going to start working on the volunteer signup.

e JCC Hot Cocoa Update: There are around 130 signups. Greg’s son will be doing timing,
but he can’t bring the SAR equipment (tent, etc.). Caroline and Autumn will load the
SAR equipment the day before to bring to the event.

e Discussion of the 2025 Race Calendar and Grand Prix events: There are currently 14
races selected. Steve Outridge wants to move Dave’s Run to 11/2/25, which is the same
date as Randy’s Grand Canyon race, or leave it on 10/14/25. Greg suggested to keep all
14 races as GP events in 2025. All GP race directors have to pay $100 to be part of the
GP. Discussion of all races vs. some races as GP events, GP payment, history of events,
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etc. Currently only 5 people have done all 12 (of 13) GP races in 2024. The Beyond event
is not a GP race. Decision: Participation award for completing all 14 events, 10 of 14 are
scored for the GP in 2025. Randy suggests: For longer than 10K, the GP event for 75+
will be the shorter event. This applies to the AZDC, A-Mountain and Saguaro; Sabino
does not have a shorter event. A-Mountain distances and the GP distance to be
determined. Returning to age issues: For events longer than 10K, there will be no age
group awards for ages 1-14. For events longer than 10K, the shorter race will count as the
GP for age 75 and older. As for Sabino, it was suggested that ages 1-14 and 75 and older
could start in the early time slot and still compete for points. Randy asked the board about
potentially dropping the A-Mountain half marathon distance, partly because it’s very
expensive to put on. It has been suggested to have a 4M and/or 10K with no half. Which
events to put on? Factors are time, cost, path, after-party, runner preferences, etc. The last
issue discussed was FitKidz registration on race day, and it was clarified that same-day
registrants will not show up in the results until after the other results are produced due to
time constraints prior to the races. It was suggested to put a note on each FitKidz
webpage to register early, and also a reminder to put bibs on the front of shirts.

5. Committees Requesting Board Discussion:

e Children’s Fitness Fund: Summaries of two requests were provided and discussed. The
Catholic Community Services of Southern Arizona, Inc requests $1,000. Caroline
motioned to approve, Donna seconded, the motion was approved with 1 abstain. The Vail
School District/Vail Pride Day Fun Run requests $500. Craig motioned to give $350 and
that Greg supply the bibs, Caroline seconded, the motion was approved.

¢ Independent Contractor Committee: Report submitted by Caroline: “The Contractors
team met to discuss the different resource requirements that SAR currently has versus
what SAR needs. After the October board meeting it was obvious that
marketing/communications was an area that needed more definition. I sent an email to all
our race directors to get input on how often they thought SAR should be emailing its
members concerning race/club news and how often SAR should be posting on social
media. I am still waiting to hear from a few more race directors; however, it was clear
that we need to reevaluate our current strategy. This topic flows over into our contracts
team since it is important that SAR defines our marketing requirements in all our
contracts and be consistent for all our races.

The team is reviewing the tasks our office manager and social media/content
coordinator complete and the possibility of hiring a position to help FitKidz with park
permitting, volunteer coordination, materials management and other tasks required to
maintain FitKidz. We will consider first asking for volunteers or delegating to current
board members or current paid positions.

The team needs to take a step back and work towards a final communications
strategy/frequency so that we can then determine what type of resources will be needed to
meet this strategy. After | have heard back from a couple more race directors the team
will meet and then bring to the board a recommendation to move forward.
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Motion Request: The board does need a motion to consider the request from Ava
Cassidy (our current social media coordinator) for a raise given the time she has to put in
to complete the tasks necessary to keep up with SAR’s communications....

Discussion: Autumn suggested a potential marketing person to Caroline. Proposal
to meet again soon, formulate a plan, and request approval of finances from the board.
Autumn is willing to help with social media in the interim, talk with advertising
companies, etc. Discussion regarding Ava and increasing her salary as we work out our
future marketing plan. Caroline motioned to raise her salary to..., retroactive to April
2024, Greg seconded, the motion was approved with 1 abstain.

Web Team: Donna reported that many items have been updated since the last meeting.
List provided, also recorded on the website change control log. Discussion about general
vs. FitKidz donation options and whether to use RunSignup or Square. Donna suggests to
put a link on the SAR Donate page to Square for donations.

6. Strategic Teams:

The Arizona Distance Classic: The team met just prior to the board meeting. Robert and
Greg summarized ongoing preparations. Greg suggested for SAR to become a non-profit
member of the Oro Valley Chamber for $300, Caroline motioned, Dave seconded, the
motion was approved. Further discussion of benefits of joining the chamber and also
similar opportunities in Tucson and other surrounding communities. Greg requested
freedom for the team to make decisions without reverting back to the board about each
issue, with the exception of spending money. Autumn will be the official training partner
of the event.

Contracts: Report submitted by Caroline: “The team has been emailing suggestions for a
new RT contract. The team started with the current TMC 10k contract that SAR currently
has with RT. Language was added to accommodate board approved language, contract
language from the original 2016 contact, and other team suggestions. Due to the
increased need for marketing frequency from October’s board meeting and Race Director
input, the marketing language is different from the board approved language from
September. This language will continue to be edited pending a final SAR marketing
strategy. The team also added to this new contract with RT the TMC 10k race. The
advantage of adding the TMC 10k race to the new RT contract is that all RT owned races
will potentially be contained in one contract with the same standards. All pricing
requirements are stated as the board approved in the September board meeting or using
current contract language (TMC 10k).

The current marketing language reflects the feedback from race directors that
have responded to an email sent to all race directors asking for input to help define what
they would like to see for frequency of marketing communications. Since marketing is a
key component to SAR responsibilities in all of SAR’s contracts it is important to finalize
this language which will be used in all of SAR’s contracts (SAR’s standard contract, RT
contract, U of A contract, and Running shop Thanksgiving contract).
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I did question some of the language in the contract concerning the requirement....
We are considering new language with requirements in the several of our contracts....

Any board member who would like to review the current draft is welcome to see
the draft we are currently working on. Once we have a final draft the team would like to
give this draft to RT and then select legal counsel to finalize the RT contract language
and start the negotiation process with RT, who will also want legal input. We then plan to
have the new legal counsel review all other SAR contracts and get an estimate for the
costs of managing all future contracts.”

7. Officer Reports:

Membership Secretary: Lucas spoke for Agata. There are currently 902 members, 633
memberships, up compared to last year.

Materials Officer: Greg discussed four issues. 1) The new finish line flag stanchions
previous purchased are excellent. Greg would like to purchase eight more for $260.
Ashley motioned to approve, Craig seconded, the motion was approved. 2) The SAR
timing system is about four years old. Greg has spent about $4,500 for new mats for his
part of the system. He would like for SAR to purchase two more mats at $3,000/each
which could be split into four mats. This is an important consideration for the AZDC
event. Tabled until the December meeting. 3) We have three tablets with SIM cards and
balances are close to zero. $100 to replenish the balances was approved. 4) Greg would
like to purchase 1000 SAR bibs for 25 cents each. Tabled until a later meeting.
Treasurer: Dave summarized the submitted report. Dave reviewed the current financials
and balances. Specific fund balances: FitKidz: $29,451.00; Children’s Fitness Fund: $
12,918.01; Spirit of Rob Bell Award: $3,332.02; Happy Hour Hobble: $1,815.19. Greg
will start invoicing the cost of the bibs to FitKidz, hard cost of 49 cents each vs. 79 cents.

8. Committee Reports:

SAR Newsletter: Wayne reported to the board. Suggested article topics for the next letter
are next year’s AZDC, something volunteer related, something from Pete about the Jim
Click race, something from Mackenzie about her hike. Caroline said it is time for a new
board member letter which could go in the newsletter. The next newsletter is due out
something in January.

FitKidz: Report submitted by Craig: “We completed the final FitKidz event at the Get
Moving Tucson Half Marathon with approximately 100+ finishers. Seven kids ran 6 or
more FitKidz events in 2024 and received special medals for completing the events. We
needed about three more dedicated volunteers to have coverage of the FitKidz tent, be at
the finish, on the course and to be Fitz and Fitz handler. Thanks very much to those who
pulled double duty to cover the volunteer roles. Prior event coordination with Randy
Accetta was very good. Yesterday I met with the Point of Contact at the Jewish
Community Center and conducted initial planning for the FitKidz Club site at the JCC
next spring and fall.”
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Brief discussion of a potential paid FitKidz coordinator. To be continued at a later
meeting.

Website/Marketing Coordinator: See “Independent Contractor Committee” above. Donna
discussed and motioned to purchase Elementor for the SAR website and to no longer pay
Jennifer Vasco, Greg seconded, the motion was approved. We have three websites
covered under one license: SAR, SAR results, AZDC.

Volunteer Coordinator: Ashley reported for Amairani: “Tallying up volunteer hours for
2024 is on her task list and that she will be diving into it after the TXCC race. She has
been working on creating a vision for the program and will come to the next board
meeting prepared to share more information about it and will have any requests for funds
(t-shirts, etc.) ready at that time.” Volunteering for the RANnual will be discussed at the
next meeting.

Jim Click Raffle: Report submitted by Ashley: “SAR’s involvement with the 2024 Jim
Click Millions for Tucson Raffle has officially concluded. The success of this effort can
be attributed to SAR building a fundraising webpage, creating raffle ticket online sales
products, making in-person sales materials, promoting sales at packet pick-ups and races,
implementing initiatives like the “Buy a Bundle” race week deal, and establishing a back-
end tracking system to fulfill orders in a timely manner. Thank you to Caroline, Donna,
Lucas, Dave, Wayne, and everyone else who supported this initiative over the past 7
months.

500 tickets sold. $10,175 raised from ticket sales (excluding processing fees).
$1,000 match. 38 memberships granted. Grand Total of $11,175 raised for FitKidz & the
Children’s Fitness Fund.”

The raffle will take place in the second week of December.

Office Manager: Lucas had nothing new to report

9. New & Continuing/Unfinished Business

Oracle Run request: Caroline received a text from Darrell Klesch, race director of the
Oracle Run. The race had about 50 runners this year. He wants to improve the event or
shut it down. He would like to become a Good Neighbor Race

December meeting: We will have our normal board meeting on December 9th, followed
by a social gathering.

10. Good of the Order

11. Adjournment: The meeting was adjourned at 8:08pm.



