SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

Date: December 9, 2024

Time: 6:00pm

Location: Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak v Randy Accetta X
2 | Dave Dixon \ Autumn Ball X
3 | Kiris Fitzharris \ Monica Bermudez X
4 | Amairani Garcia \ Steve King X
5 | Caroline Gardiner \ Steve Outridge X
6 | Donna Gracia \ Kelly Thrush \
7 | Ashley Levy \

8 | Wayne Lubis \ Ava Cassidy (marketing) X
9 | Craig McCarthy V

10 | Agata Orlinski X Guests

11 | Layra Reza v

12 | Robert Rezetko \

13 | Lucas Tyler (non-voting) \

14 | Greg Wenneborg \

1. Call to Order: Caroline called the meeting to order at 6:00pm.
2. Introduction of Guests: No guests were present.

3. Approval of Minutes: One change was indicated for the November minutes, with that Donna
motioned to approve the minutes, Dave seconded, and the motion was approved.

4. Mackenzie Fritz tendered her resignation from the board, but she may still be involved with
FitKidz activities.

5. Race and Event Report: Beyond 2025: Dave updated the board. The event is set for January
19. Sixty participants have signed up. Dave will buy treats (he spent $500 last year) and then
give the leftovers to the Sun Run. Caroline motioned to allot $600 for portable toilets and
food/drink, Craig seconded, one abstained, and the motion was approved.

6. Race and Event Report: Sun Run Update: Kelly Thrush the race director updated the board.
Tucson Parks and Recreation will visit the site soon, to address several issues, including grading
some dirt areas, fixing some potholes, opening gates on race day, etc. He has two contacts with
the Loop. He is checking into shirts; Dave suggests Steve King of Sunset Screen Print. There are
currently 111 registrations for the event.
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7. Race and Event Report: JCC Hot Coco Review: Caroline reported a huge increase over last
year. SAR’s participation certainly helped to grow the event. There is a meeting tomorrow to
follow up for next year’s event and how to improve it more.

8. Race and Event Report: February Events: Lucas updated the board on the Fine Valentine
Relay and everything is in order.

9. Strategic Teams: Volunteer Coordinator: Amairani updated the board. She proposes several
changes: 1. Change the awards program from hours to shifts, eight shifts per race, an individual
can do a maximum of two shifts and will receive a free race after four races. An issue is whether
to cap the number of races that can be received in a calendar year. 2. Try out iVolunteer instead
of Volunteer Signup, at the lower tier, for six months. Spring races and volunteer signups are
already underway, so it will be best to try this the new portal for the Fall races. Donna brought
up the issue of whether there can be non-shared logins for different users, but it seems there can
only be an admin login and then a shared login for race directors. Lucas asked about the
advantages to changing the portal. The benefits are more emails, more customization, more
reports, and more user friendly. 3. Give free shirts to volunteers after volunteering for 2-3 races.
Also have lanyards to identify all volunteers at events. Caroline motioned to approve $500 for
the purchase of shirts, lanyards and other volunteer supplies, Craig seconded, and the motion was
approved.

10. Rob Bell Awards Update: The nominated board member was removed since it goes against
SAR board policy. Lucas outlined the voting policy for the remaining five candidates. The board
voted for candidate number four. The vote for community choice will be opened and announced
on the website and via social media.

11. Greg discussed an incident with a runner at the Thanksgiving XC Classic and will send an
email notifying of the resolution of the situation.

12. RANnual Celebration Party Update: The event will take place on Sunday, January 19, from
5:00-8:00pm at Barrio Brewing Co on E 16th Street. Lucas and Doreen have been working on
the details and would like to know who will be doing the slideshow. Caroline will do a rough
first draft of the presentation. Doreen, who always contributes so much to the event, will be away
next year, so the board will need additional help setting up for the event. See addendum below.

13. AZDC Committee Report: Robert and Greg updated the board. All is going well. The event
will be insured by SAR, SAR is paying for everything, everything will be invoiced to SAR. As
an experiment for the 2025 event RunSignup will be used for volunteer signup since the page
already exists and is active. Summary submitted by email to board members: “Since the last
AZDC and board meetings (11/11), there have been many calls and emails between Randy and
committee members (Craig, Dave, Greg, Lucas, Robert) and the team met once (12/2). Our next
meeting is on 1/6. Randy has submitted multiple email updates and had meetings with various
Oro Valley entities to iron out details, including the Oro Valley Police Department, Oro Valley
Chamber, Oro Valley Destination Marketing Organization, Roche Tissue Diagnostics, etc. He
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already has or is waiting on several revised estimates. The date and costs are finalized and the
times and courses will be soon. The Running Shop is the sponsor for age group awards for the
half marathon, and Fleet Feet Tucson for the quarter marathon and 5K. Other confirmed partners
so far are Roche Tissue Diagnostics for event staging and parking, El Conquistador Tucson
Hilton with a discount for out-of-towners, and Southwest Endurance Training as an official
training partner, and others in Tucson and Phoenix are in the works. Randy produced
sponsorship tiers and a one-page sponsorship document, and we have or are reaching out to
multiple medical and financial institutions in Oro Valley and Tucson. Robert and Donna have
made major changes to the race website (https://arizonadistanceclassic.com) and Robert is
meeting with Randy on 12/10 to fine tune many additional website details. The race Facebook
page is also active (https://www.facebook.com/ArizonaDistanceClassic). We are still working on
access to the Instagram and X accounts. The SAR race page has been activated. Registration on
RunSignup started several weeks into November, prior to any serious marketing efforts. Current
registrations (12/5) are 146 with revenue of $5,355.37. The event is first in registrations for our
2025 events. This is good progress, especially since our first and official email announcement
and multiple social media posts just went out on 11/30. This is a work in progress, much more is
happening, stay tuned....”

14. Contracts Committee Report: Caroline updated the board. Summary submitted by email to
the board: “Caroline has emailed and called Pat Lopez a lawyer who used to be on the El Tour
board but he has not responded back yet. At the Cirrus Visual open house, the owner suggested
using ChatGPT. The owner had used it for one of his contracts and he was surprised at the
quality of the outcome.”

15. Independent Contractor Committee Report: Caroline updated the board. Summary submitted
by email to the board: “The Contractors team met again to discuss the possibility of hiring an
outside firm to handle SAR’s social media obligations. Caroline completed a form and called
Regal Force Media but the holidays have slowed the response. The owners are currently on
vacation and will get in touch when they get back. Other local companies include 800biz Ninja
Marketing and Magnitude Management. -- Caroline also attended an open house put on by
Cirrus Visual the promotion company that handles El Tour’s promotional campaign. Although
Cirrus does not do social media, they are a local company that completes logo redesign,
promotional campaigns, and can create logoed items for events. SAR should consider using their
services in the future.”

16. Officer Report: Membership Secretary: Lucas reported on behalf of Agata. There are
currently 927 members and 867 memberships. The AZDC and RANnual Celebration are helping.

17. Officer Report: Treasurer: Dave reviewed the current financials and balances. Specific fund
balances: FitKidz: $29,229.89; Children’s Fitness Fund: $ 12,227.31; Spirit of Rob Bell Award:
$5,332.02; Happy Hour Hobble: $1,815.19. He suggested that no we longer keep separate track
of the Rob Bell Fund Balance since there is a large balance and we only use a small amount of
funds each year, so it makes more sense to add the funds to the general balance. SAR has done
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well financially this year and is in a good position to spend more on materials (next topic
discussed by Greg), as well as marketing and legal counsel as pointed out by Kris.

18. Officer Report: Materials Officer: Greg presented four needs for the board’s consideration,
especially in the context of the new big AZDC race and upgrading even more SAR’s
professionalism. 1. Seven new sandwich boards and mile marker signs for races at a cost of
$800. Caroline motioned to approve the purchase, Kris seconded, but after further discussion the
issue was tabled until the January meeting. 2. A new race clock. SAR has two, they have been
repaired previously, and it is time for a new one. Two options were reviewed. Caroline motioned
to approve the larger clock with case, shipping, and a two year warranty for $5,500, Robert
seconded, 1 opposed, 2 abstained, and the motion was approved. 3. Twenty new flagging lines,
30 meters each, at a cost of $480. Ashley motioned to approve the purchase, Donna seconded, 1
abstained, and the motion was approved. 4. A tandem axle trailer to store and transport race-day
equipment in lieu of transporting equipment always in rented and private vehicles.
Questions/issues raised included pros and cons, wrap-around advertising, liability and insurance,
change to current storage facility, vehicles that could pull it, etc. Pending further research into
storage facilities and our storage situation -- Greg will get some quotes -- the issue was tabled
until the January meeting.

19. Operations/Archiving Report: Ashley updated the board. Summary submitted by email to the
board: “SAR is now verified with Google for Nonprofits! We have access to Google Workspace
for Nonprofits (which, among other things, comes with additional Drive storage), the ability to
apply for the Google Ad Grants program (which offers $10,000/month in free Google Ads),
Google Analytics, YouTube Nonprofit Program, Google Maps Platform credits, and more.
Ashley and Donna met via Zoom on Friday evening to discuss the access, best practices, and
overall goals for some of the features that may be beneficial to SAR both immediately and long-
term. -- One of the next steps will include activating our Google Workspace for Nonprofits and
migrating data from our existing free Google Drive to the Workspace Drive. Ashley plans to go
through our current Drive and ensure that SAR has ownership of all files via a download and
reupload process. Additionally, this will provide an opportunity to reorganize documents and
assess any archival gaps. -- Donna is going to look into the Google Analytics that is available to
us through the Nonprofit status. She will also review the Google Ad Grants program
requirements and how it ties into our existing website SEO work so that we can decide how to
most effectively proceed. From there, we’ll know more about the Google Ad Grants program
application needs and overall maintenance expectations.” If board members have documents for
archiving, please email them to Ashley. Also, on a different issue, Ashley would like for there to
be an email/social post to thank our donors for the Jim Click raffle event.

20. FitKidz Committee Report: This is the last report from Craig as Layra is taking over.
Summary submitted by email to the board: “We are awaiting a second meeting with the Jewish
Community Center to determine if SAR can use their outdoor grassy area to hold our 2025
March - April and October FitKidz Clubs. We have received the permit for use of Reid Park for
the central FitKidz Camp location. We need to update the SAR website with the 2025 schedule
and FitKidz sponsor logos. We plan to have those inputs to the website team by December 14.
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We are in early stages of getting passports and t-shirts ordered for 2025. We need to sort out
whether to put sponsor logos on the t-shirts. Our preference (Layra’s and mine) is to not put
sponsor logos on the FK shirts.” Also, Layra would like to add a volunteer request for FitKidz to
the next SAR email, and she also asked for confirmation of the dates for the 2025 FitKidz race
events.

21. Newsletter Coordinator Report: Wayne updated the board on the next newsletter due to come
out in January. Griffin S., a journalism major at the U of A, will write one or two articles on
behalf of SAR for future newsletters. Craig will write a story from a board member standpoint.
Layra will write something about FitKidz.

22. Dave mentioned that the next RRCA convention is next April 24-27 in Minneapolis and we
should send a board members or two. Craig is very interested in going. See addendum below.

23. Marketing/Website Coordinator: Donna updated the board. Summary submitted by email to
the board: “ Made various updates to the year end races and upcoming beginning of year races.
Posted the grand prix standings for the year so people can comment before the RANnual
celebration. Updated our Elementor account so that we don’t need to use Jennifer Vasko’s
account any longer. Updated the fundraising/donate page so that people can donate directly to
SAR without having to go through RunSignup. Big SHOUT OUT to Robert for updating the
AZDC website - it is live now and so is the race page on our SAR website. There will be no Web
Team meeting in December but please email us with any updates that need to be made.”

24. Office Manager Report: Lucas had nothing new to report.
25. Good of the Order.

26. Adjournment: Caroline motioned to adjourn just before 8:00 pm, Craig seconded, and the
motion was approved.

Addenda

Subsequent to the December 9, 2024 board meeting, three motions were circulated by email for
voting.

1. Greg motioned on December 13, 2024: “Motion 1: I move that allocate up to $4,500 to send
Craig McCarthy and another member (likely Mohammed Al-Sammak) to the 2025 RRCA
Convention in Minneapolis April 24th to the 27th. Details: Registration is $425 per person with a
rate increase on January st and is transferrable in case someone has to cancel. The host hotel has
a rate of $169 per night and airfare from Tucson to Minneapolis can be found in the $400 to
$600 range per person plus $35 for baggage each way. Standard per diem for 2025 is $68 per
day. With taxes and some wiggle room, I calculate about $2,000 per person.
https://www.rrca.org/convention.” Ashley seconded, and the motion was approved (10 yes, 0 no,
1 abstain).



SOUTHERN ARIZONA

ROADRUNNERS

2. Greg motioned on December 13, 2024: “Motion 2: I propose that we apply for equipment
insurance for a premium of up to $600 per year to cover $20,000 of lost, stolen, or broken
equipment through the RRCA’s insurance partnership. Details: The rate is $2.55 per $100 of
replacement cost value. ($20,000 coverage would be a $510 per year premium). In my mind, It is
highly improbable that we would experience a total loss on all inventory for any incident, so I
don’t see the need to insure for over $20k. Some of our equipment and replacement costs are as
follows: 3 Ipico Super Elite Readers ($3,500 each replacement), 3 clocks ($6,500), Defibrillator
and first aid kit ($1,200), 3 Tents ($500 each), Flagging, stanchions, signage, arch, generator
(approx. $3,000). As I mentioned in the meeting, the readers, antennas, and new clock are stored
at my house and would be covered for theft or loss by my homeowner’s insurance if there were
an event at my home.” Ashley seconded, and the motion was approved (10 yes, 0 no, 1 abstain).

3. Ashley motioned on December 18, 2024: “We missed an important board vote at the last
board meeting: approving a budget for the RANnual Celebration. So that SAR is all squared
away and so that planning can continue, please see the below. I move to designate a budget of up
to $6,000 for the RANnual Celebration at Barrio Brewing Co. in January 2025. Budgeting
expected to include all necessary items for the event, including but not limited to venue fees,
food, A/V, and awards.” Layra and Dave seconded, and the motion was approved (11 yes, 0 no,
0 abstain).



