SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

January 14, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak \ Randy Accetta \
2 Dave Dixon v Autumn Ball N
3 | Kiris Fitzharris \ Ava Cassidy X
4 | Amairani Garcia v Monica Bermudez X
S5 | Caroline Gardiner \ Steve King X
6 | Donna Gracia \ Steve Outridge \
7 | Ashley Levy \ Kelly Thrush \
8 | Wayne Lubis \

9 | Craig McCarthy \ Guests

10 | Agata Orlinski \

11 | Layra Reza V

12 | Robert Rezetko X

13 | Lucas Tyler (non-voting) \

14 | Greg Wenneborg \

1. Call to Order. The meeting was called to order at 6pm.

2. Introduction of Guests. Steve Outridge, past SAR President and current Race Director
introduced himself to newer members of the Board.

3. Approval of Minutes. The motion to approve the December SAR Board meeting minutes was
passed. Dave Dixon and Craig McCarthy both stated they reviewed the minutes and found them
to be factually accurate.

4. Race and Event Reports:

e Beyond 2025 Update: Dave Dixon said there are 300 registered runners for this event.
Portapotties, snacks, volunteers and timer are all ready to go. Get to the race site early for easier
parking.

e Sun Run Update: Kelly Thrush discussed some course modifications due to the Pima County
Parks & Recreation representative not willing to open an access point between Christopher
Columbus Park and the loop. There are currently 111 registered runners. Kelly still needs to
order medals, purchase water and get more volunteers for course monitoring. Autumn Ball will
contact a local track Coach to see if that team wants to earn some money as course monitors.
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Kelly also wants to find someone to be a lead biker to guide runners on the route. The FitKidz
race will start and finish on the loop path for safety reasons (the park property slopes down to the
loop and is not suitable for a safe surface for kids). Finally, Lucas Tyler will measure the courses
(5K and 10K) in the near future.

e RANnual Celebration Update, Spirit of Rob Bell Award, & Tech Check: 100+ have signed up
to attend at this point. The event will take place at Barrio Brewing. The food deposit has been
made and Dave Dixon recited the menu. Caroline Gardiner needs a photo of the Rob Bell award
winner. A suggestion was made to consider renaming this event to Run Ball in 2026.

Caroline is working on the slide show and will serve as the emcee for the event.

e February Events:

o Fine Valentine Relay: Lucas Tyler said planning is satisfactory. He is currently reviewing the t-
shirt artwork for the race.

o TMC Old Tucson Trail Run: Randy Accetta stated that all is on track for this event. If SAR
wants to have a SAR tent and people to represent SAR at the race, we are welcome to do so.

o Steve Outridge stated that the Sabino Canyon run registration is open. He also said the Desert
Leprechaun race will have a different course this year because it will follow a new parade route.
Steve is aware of the confirmed dates for the Sabino Canyon FitKidz run on September 27 and
Dave’s Run on November 2.

5. Committees Requesting Board Discussion:

e Volunteer Coordinator: Amairani Garcia is looking at the use of iVolunteer software to
manage SAR’s volunteer program. She particularly wants the Race Directors to try the software
to utilize its many capabilities. She would like to test iVolunteer through the end of April and
then determine if iVolunteer will meet SAR’s needs. Randy Accetta mentioned that
RunSignup.com has many similar features and seems to work well. Amairani said in 2024 SAR
had 210 volunteers who gave over 1,000 hours of their time. She is working on a voucher award
to recognize volunteers who worked 6 or more races.

e FitKidz Committee: Layra Reza discussed the urgent need to hire an Operations Manager for
the FitKidz program. Layra can’t devote the level of time needed for FitKidz due to unexpected
job requirements. Craig McCarthy made a motion to create and fund a position for a FitKidz
Operations Manager. A lengthy discussion ensued. Dave Dixon restated the motion in succinct
terms that for a 1 year trial basis, SAR fund $6,000 using FitKidz funds to hire Mackenzie Fritz
as Operations Manager as long as there is a job description with clear expectations of what the
Operations Manager is expected to do for both FitKidz events (9) and FitKidz Club(s). The
motion passed.
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6. Strategic Teams:

e Arizona Distance Classic (AZDC) — Randy Accetta provided an email summary prior to the
meeting and then articulated AZDC needs to include more volunteer support, course
measurement and sorting and counting the merchandise that is currently on the race website for
sale and pick up during packet pick up. Craig, Dave, and Greg Wenneborg all provided
summaries of the January AZDC Committee meeting that took place on January 6. Note: On
January 15, Greg, Robert, Lucas, Craig, and Randy toured St. Luke’s Home - the title charity of
the AZDC, met with St. Luke’s leadership team and discussed marketing strategies for SAR, St.
Luke’s and Run Tucson to attract more donors and get the St. Luke’s story out to the community.

e Contracts — Caroline tabled the contracts discussion for a Board Members only session later in
the evening.

e Independent Contract Review — Caroline: No updates.
7. Officer Reports:

e Membership Secretary — Agata Orlinski asked about member discounts. Caroline commented
that we want to start getting more businesses to give discounts to our members, so we need to
develop more business relationships to enhance our membership benefits. Lucas stated that SAR
has 937 members and 660 memberships.

e Materials Officer — Greg Wenneborg: the new timing clock has arrived as well as the new
sandwich boards. More flagging is being ordered. The arch that was approved in 2024 has yet to
be ordered (from China) and it was advised to order it as soon as possible to avoid any tariff
issues that the US government may impose in the near future.

e Treasurer — Dave Dixon: Dave provided an updated hard copy report and explained the need to
prepare the books for the 2024 tax filing. He also discussed items such as the new timing clock
and ownership of the AZDC as assets to depreciate in the coming years.

e Vice President — Ashley Levy: If any board member has files or documents that should be
archived for historical purposes, please send them to the SAR Gmail address so they can be
saved properly.

8. Committee Reports:

e Children’s Programs/FitKidz Coordinator — Layra: FitKidz just purchased t-shirts, medals, and
passports for 2025. There should be enough FitKidz supplies for the next 6 months.
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e Marketing/Website Coordinator — Donna: The 2025 race schedule has been finalized and
updated on the SAR website. Robert has done a large amount of work updating the AZDC
website.

e Volunteer Coordinator — Amairani: See above.

e SAR Newsletter — Wayne Lubis: the next newsletter is in draft. Wayne had a question to
clarify how we want to publish Children’s Fitness Fund amounts for 2024. Both Dave and
Caroline said to publish the total dollar amount provided for 2024 instead of each individual
grant award.

e Office Manager — Lucas: Nothing to report.
9. New & Continuing/Unfinished Business: Nothing to report.

10. Good of the Order: All non-Board members were excused so that the Board could go into an
Executive Session. There were two motions during the Executive Session.

e Caroline made a motion to approve the AZDC contract with Run Tucson (Randy Acceta).
After much discussion, it was agreed to delete one line item from the current draft contract and
then forward the contract to Randy for signature. This motion passed.

e Craig made a motion to use a portion of SAR’s profits from the AZDC to give to St. Luke’s
Home. After some discussion and clarification from Ashley, the motion to give the greater
amount of either %2 of SAR’s AZDC profits or $3,000 to St. Luke’s as a charity contribution. The
motion was passed.

11. Adjournment: A motion was passed to adjourn at 8:10pm.



