SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

February 10, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 Mohammed Al-Sammak \ Randy Accetta \
2 Dave Dixon \ Autumn Ball \
3 | Amairani Garcia v Monica Bermudez X
4 | Caroline Gardiner \ Ava Cassidy X
5 | Donna Gracia \ Steve King X
6 | Ashley Levy \ Steve Outridge X
7 | Wayne Lubis \ Kelly Thrush \
8 | Craig McCarthy \

9 | Agata Orlinski \ Guests

10 | Layra Reza X

11 | Robert Rezetko X

12 | Lucas Tyler (non-voting) \

13 | Greg Wenneborg \

1. Call to Order: Meeting was called to order at 6:02pm.
2. Introduction of Guests: There were no guests.

3. Approval of Minutes: One revision of the minutes was requested by Ashley. This edit was
made and revised minutes were sent to the President and Vice President via email on February
11.

4. Board Member Update: Caroline noted that Kris Fitzharris resigned from the SAR Board via
email earlier this month.

5. Race and Event Reports:

e Beyond 2025 Recap: Dave and Ashley reported a small number of volunteers was able to deal
smoothly with 260+ participants. The date for the 2026 Beyond is to be determined but January
11 looks like the best date.

e Sun Run Recap: Kelly Thrush, race director, reported he received positive feedback about the
2025 Sun Run. He plans to address the parking issues at the park and provide registrants parking
locations and better signage to reduce the challenge of getting from the parking lots to the
registration and starting line. Kelly noted the congestion at the turn coming back into the park off
of the loop as 10K, 5K and FitKidz finishers were intermingled. He is looking at the possibility
of an 8:00am FitKidz start followed by the 10K and 5K to relieve congestion on the course. He
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also mentioned putting event signs up in the park the day before the event to notify park users
(early morning fishermen, campers) to reduce traffic and delays of other park users. He hopes to
have medals, more vendors, and reflective vests for the volunteer coordinator and race director
for easy identification.

e RANnual Celebration Recap: This event had approximately 150-160 attendees. Caroline noted
the event space (Barrio Brewing Co.) was too small to handle the crowd. She is looking at
alternatives for 2026.

e Fine Valentine Relay Recap: Lucas, race director said participation was down from last year.
There were timing issues for those who signed up to run the 4 mile race but only ran 2 miles.
They showed up in the age group results for the 2 mile race. For next year, the race director
needs to announce (or put in pre-race media) that if individuals running the 4 mile plan to switch
to the 2 mile, they need to let the registration table know so that change can be made well prior
to the race start.

Upcoming Events:

e TMC Old Tucson Trail Run: Randy Accetta, race director reported that 500+ have registered,
coordination with the people at Old Tucson has been completed, and there are enough
volunteers.

e Arizona Distance Classic: Randy Accetta, race director stated that Oro Valley has been
provided the Certificate of Liability for insurance, and the traffic control plan (TCP). Flyers to
local residents will be provided so they understand the traffic flow for race day. Medals have
been purchased, and 1,050 t-shirts have been ordered. SAR marketing emails will get sent by
Lucas Tyler in the next few days. AZDC needs more volunteers. There will be 5 food trucks and
8-10 vendors.

e Desert Leprechaun: Steve Outridge, race director wrote the following: “Planning for DL and
Sabino is on schedule. Registration numbers are pretty good, a bit ahead of last year. Lucas and I
will head out at some point to get the exact start line figured out for the new course for both the 1
mile and 5k, and then get the courses submitted for certification. I now have a FB Event page so
I can start making posts with promotional updates and making requests for volunteers, of which
we have very few at the moment. A shout out to Lucas for another great job and successful event
at Fine Valentines, and to all of the volunteers that helped out.”

e SLH Spring Cross Country Classic: Nothing to report.

e Sabino Canyon Sunset Run: Nothing to report.

6. Committees Requesting Board Discussion:

e Independent Contract Review: The Contractor committee met on Saturday, February 1 to
discuss which vendor to choose to provide marketing support. The team discussed both options
but opted for Regal Fierce Media based on their quality of work and their focus on Social Media
posts. With this selection, Lucas would still complete SAR’s emails; however, he needs to be
relieved of his race director duties in order to complete this task in the future. Dave provided a
forecast showing how the increased expenses will affect SAR’s financials. - Regal Fierce Media.
Katrina Calderon. Non-profit small business package: $1000/month (minimum 6-month
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contract) Recommendation: This money would be to help increase reach $300/month (which
could be split between Facebook and Instagram).
® 8 social posts/month
e 2 posts/week; includes (2) platforms (Instagram/Facebook), created in house. These
posts come with custom designs, too.
e Scheduled content
e We will schedule content in bulk using our own internal scheduler
e Engagement + Interaction
e 2 story uploads
e Community engagement with comments
e Monthly Analytics
o We will submit a monthly analytics report recapping impressive data, suggestions and
any stats to note.
o 18 short form reels (3 reels posted a month)
e 30 flat post (5 flat graphics posted a month)
This package includes a Regal Fierce Media content shoot to capture all reels and photos
for the duration of the contract. Once we have all the photos and videos, we then share
those with our social media manager who will then post them monthly according to the
plan above once your team approves the post. If your team has extra posts, you’d like to
post on your feed you can post those with our creative guidance. Caroline made a motion
to hire Regal Fierce Media for a period of 6 months ($1,000 per month). She explained
the products that the company will provide SAR. Dave Dixon seconded the motion and
the motion passed with 11 votes for and 0 votes against.

7. Strategic Teams

e Arizona Distance Classic: Robert provided the following via email: “Since the last board
meeting/our last committee meeting, the AZDC race committee and RD have been working on
the following: We met with the leadership of St. Luke’s Home, the race beneficiary, to discuss
potential joint marketing efforts and SLH staff roles on event day. There are ongoing and/or
completed arrangements with Oro Valley Police Department, Desert Barricades, National Park
Store, Town of Oro Valley and Oro Valley Chamber. SAR event insurance is set. Signage is
ready for Rancho Vistoso in the last few weeks of February to prepare residents for the event.
Fliers are at running stores and elsewhere. Medals arrived. Food trucks are scheduled. DJ is
scheduled. Etc. Sponsors: TMC health ($10,000, snacks), RightSure ($2,000), Ridgway Private
Wealth ($1,000), Arizona Pristine Roofing ($500), Natural Grocers (snacks), Skratch Labs
(beverages), The Running Shop (in-kind), anonymous SLH donor ($10,000), waiting on other
potential sponsors. Waiting on final details from TMC to do an email announcement of title
sponsorship. Numbers as of 2/6: 575 registrations, $26,142.22 revenue, $1,462.93 donations to
SLH. Major needs: Measurements and certifications of the three course routes. More volunteers.
More SAR marketing via email and social media. Finalize (waiting on TMC) and order shirts.
Order bibs. Face painting and other fun activities. Etc. AZDC committee will meet on February
127
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e Contracts — Caroline: No updates.

8. Officer Reports:

e Membership Secretary: Lucas reported that SAR had 964 members and 671 memberships.
Agata Orlinski stated that she will set up a meeting in the next few weeks to discuss membership
issues.

e Materials Officer: Greg will purchase a starter air horn based on complaints from the Pima
Animal Care Center for SAR using a starting pistol at Sun Run and upsetting the animals. Ashley
Levy made a motion to purchase an enclosed trailer, insurance, and a new, secure location to
store the trailer for a $13,000 expenditure. Caroline seconded the motion and the motion passed
with 11 votes for and 0 votes against.

e Treasurer: Dave reviewed the current financials and balances. Specific fund balances: FitKidz:
$26,711.41; Children’s Fitness Fund: $13,194.13; Spirit of Rob Bell Award: $ 5,082.02; Happy
Hour Hobble: $2,315.19.

e Vice President: Ashley’s report: “Basic SAR Drive reorganization options for Race Photos
were discussed at the January Web Team Meeting. We also brainstormed ideas on how to make
Drive folders available to RDs and select individuals for each race in order to responsibly make
collecting/sharing images easier. While Agata works on pursuing discounts with community
partners, I am in the early stages of seeing if there is a practical way to create a general
sponsorship structure for SAR that is not race specific. If anyone has thoughts or insight around
this topic, please reach out to me directly. I am making another call for SAR documents for
archival purposes. If you or anyone you know has physical or digital files related to SAR, please
reach out to me so that they can be added to the archive project. This includes but is not limited
to: past meeting minutes, agendas, contracts, strategic plans, subcommittee notes/information,
race results, photos, newsletters, community partnerships, etc.”

9. Committee Reports:

e Children’s Programs/FitKidz Coordinator: Layra was not able to attend the meeting. Caroline
made a motion to approve the FitKidz Operations Coordinator job description. After a brief
discussion the motion passed with 11 votes for and 0 votes against. Caroline made a motion to
hire Mackenzie Fritz to fill the position of FitKidz Operations Coordinator. Greg Wenneborg
seconded the motion and the motion passed with 9 votes for and 0 votes against. Craig reported
the FitKidz event at the Fine Valentine’s Relay had 70 finishers, 24 more than last year. He
recommended that SAR have a policy to close day of race (DOR) registration 30 minutes prior to
the start of the first race of the day. This will help ensure we don’t have timing issues with
updating the timing system with new entries while races are underway. If a parent wants to
register their child for a FitKidz run inside of the 30 minutes prior to the first race, they can do
so, and will receive a bib but the child’s name will not show up in the results. SAR needs to put
this new rule on our website so we reduce the amount of DOR registrations.

e Marketing/Website Coordinator: Donna reported that they have resumed their normal monthly
meetings and have had a VERY busy month. Agata is looking at discounts so those can be added
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back to the website and Robert has made volunteer page updates with Amirani’s input. List of
many updates this past month are in the change control long on the Google Drive.

e Volunteer Coordinator: Amairani said the website is updated and she is in the process of
ordering t-shirts for volunteers.

e SAR Newsletter: Wayne said articles for the next Newsletter need to be submitted by April 1.
The theme of the April newsletter is “Inspirational” as it relates to running. He has potential
article submissions from three people.

e Office Manager — Lucas stated he had asked the race directors what does SAR need to do to

get more volunteers? SAR currently makes requests for volunteers in all the emails and asks on
Facebook.

10. New & Continuing/Unfinished Business: Nothing to report.
11. Good of the Order: Nothing to report.

12. Adjournment: The meeting adjourned at 8:12pm.



