SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

March 10, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 | Mohammed Al-Sammak \ Randy Accetta V
2 Dave Dixon \ Autumn Ball X
3 | Amairani Garcia \ Monica Bermudez X
4 | Caroline Gardiner \ Ava Cassidy X
5 | Donna Gracia X Steve King X
6 | Ashley Levy \ Steve Outridge X
7 | Wayne Lubis \ Kelly Thrush X
8 | Craig McCarthy X

9 | Agata Orlinski X Guests

10 | Layra Reza X

11 | Robert Rezetko \

12 | Lucas Tyler (non-voting) \

13 | Greg Wenneborg \

1. Call to Order: Caroline called the meeting to order at 6:00pm.
2. Introduction of Guests: There were no guests.

3. Approval of Minutes: February minutes were approved after one correction requested by
Dave, seconded by Ashley, passed 8-0.

4. Race and Event Reports:

e TMC Old Tucson Trail Run Recap: Randy reported that the event went very well. One caveat
is that the higher cost during the final weeks of registration might have lowered registrations, so
he will keep the cost lower next year. An issue regarding donations made to SAR via RunSignup
was tabled for the contracts committee to discuss with Randy at a later date.

e TMC Arizona Distance Classic Recap: Robert provided a detailed written AZDC committee
report to the board. Robert and Randy reported that the event went very well and exceeded
expectations. Caroline suggested more water tables and people at each aid station, and upgrading
weights on tents for windy weather. Greg has resolved the delay in live results and immediate
results by text messaging. Randy suggested more marketing for next year’s event.

e Upcoming Events:

o Desert Leprechaun: Steve provided a written update to the board. All preparations are
according to schedule. Lucas reported that a Facebook boost over three days doubled
registrations during those days, so it is an effective means to raise registrations and could be used
strategically in the future. Later in the meeting, it was agreed that the accidental slight
overspending to boost the post will be reimbursed by SAR to Lucas.
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o St. Luke’s Home Spring Cross Country Classic: Robert reported that RD Monica and St.
Luke’s Home recently had a Zoom meeting and all preparations are according to schedule.
Robert will take previous shirts (less AZDC) from storage to be given away at the race. Caroline
usually volunteers as a crossing/traffic guard at the park entrance off Escalante, but she will not
be present this year, and she underlined the need for a volunteer to cover this task. SAR will
continue to market this race as perhaps the last chance to run it.

o Sabino Canyon Sunset Run: Steve provided a written update to the board. All preparations are
according to schedule.

o Dr. Gann’s Diet of Hope Cinco de Mayo: Ava provided a written update to the board. All
preparations are according to schedule.

o Tucson 5000: No update.

o TMC Meet Me Downtown: No update.

5. Committees Requesting Board Discussion:

e TMC Arizona Distance Classic: Robert discussed two issues, summarized in the detailed
written AZDC committee report to the board. Robert put forward the following two-part motion:
1. We (Craig, Dave, Greg, Lucas, Robert) wish to continue as a board sub-committee - others are
welcome to join - and to have board authorization to make vital decisions regarding event
planning and execution for the March 8th, 2026 event; 2. We propose that Randy Accetta
continue as race director for the 2026 event - contract subsequently to be reviewed and
negotiated for one or possibly more years. Following discussion, the board decided to offer a two
year contract. Mohammed seconded the amended motion, and the motion passed 9-0 (Craig by
proxy email). The second issue, related to the previous race owner Omar Ortega/Race Timers,
again summarized in the detailed written AZDC committee report to the board, was left in the
hands of the committee to resolve.

e Volunteer Coordinator: Amairani updated the board on three issues: Volunteer supplies: Cost
has exceeded expectations. The $500 allotted 12/9/2024 for the purchase of shirts, lanyards and
other volunteer supplies will be used to cover the expenses. Volunteer shirts: Amairani and
Lucas will work on the shirt, coordinating the membership shirt and volunteer shirt design (same
front, different back) to reduce costs, and report back to the board. Change of volunteer signup
platform: Continuing previous conversation (cf. 12/9/2024 and 1/14/2025 minutes), with further
discussion of functions, access by RDs, cost, etc. Ashley motioned to switch from Volunteer
Signup to iVolunteer and the premium plan ($175 for six months) for a trial period, Wayne
seconded, and the motion passed 9-0 (Donna by proxy email).

e Happy Hour Hobble: Noemi Mills sent the following for discussion: 1. Status update of
Magnets with Race Calendar? 2. Would love if Race Directors could come out to the HHH
events 3. Autumn sets up a coupon code for a HHH discount for Jim Click Run ‘N’ Roll (and
attended HHH prior). How do other Race Directors feel about doing this? 4. Would Race
Directors consider giving a free race for the HHH Raffles and/or Meet Me Mondays (Noemi &
Craig attend every week)? Lucas will check on the magnets. Randy will provide a free race for
the HHH rafftle.

e Web Team/Sponsorship: Ashley provided a detailed “Draft Pilot Sponsorship Structure - 1
Year, rolling basis” document to the board, as well as a briefer summary in the board committee
reports document. Discussion concerned several matters, including any potential effect on races
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if a race sponsor becomes a club-level sponsor, sponsorship tiers and prices, who will manage
this with future board turnover, and criteria for selecting sponsors. There is some urgency to this,
since there is currently an organization that is interested in SAR club-level sponsorship
opportunities. The board agreed with the following proposals: 1. For now, we would like to keep
SAR club-level sponsorships under the Web Team umbrella instead of creating yet another
separate committee. Web Team currently consists of Donna, Robert, Agata, Wayne, and Ashley
(3 of whom are on the Executive Committee). 2. We would like approval to be able to move
forward with piloting SAR Club-Level Sponsorships. Including but not limited to: Working
towards finalizing the drafted general package structure (with the understanding that what is
drafted may change). Promoting that club-level sponsorship opportunities are available on the
existing “Meet Our Partners” web page. Have the ability to negotiate a custom package for the
organization that is currently interested in a SAR Club-Level Sponsorship.

e Independent Contractor Review: Caroline provided a detailed update in the board committee
reports document regarding newly-hired Regal Fierce Media. Many/most board members present
agreed to participate in the short reels to promote different aspects of SAR.

6. Strategic Teams:
e Contracts: No update.

7. Officer Reports:

e Membership Secretary: Lucas on behalf of Agata reported that current memberships are 691
and current members are 1005. The board was very happy to hear that members have again
surpassed one thousand.

e Materials Officer: Greg is checking on the size/cost of parking for the new trailer. A motion to
purchase additional weights for tents was cancelled, and instead Greg will make four and if that
works well he will make an additional four.

e Treasurer: Dave reviewed the current financials and balances. Specific fund balances: FitKidz:
$ 26,851.41; Children’s Fitness Fund: $ 13,410.67; Spirit of Rob Bell Award: $4,647.23; Happy
Hour Hobble: $2,260.23. Dave made a motion to reimburse Robert $401.66 for a-frame
purchases for AZDC mile markers, Ashley seconded, and the motion passed 7-0 (one
abstention). Lucas reported his costs for recent course measurements (Sun Run, AZDC, Desert
Leprechaun) and it was agreed that these expenses would be reimbursed from SAR general funds
and not from race proceed funds. Next a Children’s Fitness Fund request was discussed: Lucas
provided a handout detailing Kiwanis de Amigos’s request for $1,000 to help with their
upcoming events, the Kiwanis Relays (April 12th) and the Rattlesnake Run (September 13th)
(https://k10163.site.kiwanis.org). Following discussion, Caroline motioned to approve the
request, Ashley seconded, and the motion passed 8-0. SAR will try to set up a tent at the relays
on April 12th.

e Vice President: Ashley provided a brief summary in the board committee reports document
regarding ongoing efforts related to operations/archiving.

8. Committee Reports:
e Children’s Programs/FitKidz Coordinator: Layra provided a brief summary in the board
committee reports document regarding FitKidz.
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e Marketing/Website Coordinator: Donna provided a summary of recent website committee
efforts. The upcoming major task is to move the AZDC site to live under the SAR technology
umbrella.

e Volunteer Coordinator: See above.

e Newsletter Coordinator: Wayne reported on the status of the upcoming newsletter. He would
like to include something on the recent AZDC race, a story, a photo, maybe something by a first-
time race runner and said he would reach out to Autumn Ball about this.

e Office Manager: See above on members/memberships.

9. New & Continuing/Unfinished Business:
e Caroline brought to the table Tucson Parks & Rec “Splash and Dashes” but as an all-volunteer
board we can’t commit to helping with this right now.

10. Good of the Order
11. Adjournment: The meeting was adjourned at 8:24pm.

Note: Reports, summaries, updates, etc. mentioned above are available as “Officer & Committee
Reports for the March 2025 Board Meeting” on SAR’s Google Drive in the 2025 Meeting
Agendas & Supporting Documents folder:

e TMC Arizona Distance Classic Report from Robert Rezetko

e Volunteer Coordinator Report from Amairani Garcia

e Happy Hour Hobble Discussion from Noemi Mills

e Operations/Archiving Report from Ashley Levy

e Independent Contractor Committee Report from Caroline Gardiner

o FitKidz Committee Report from Layra Reza

o Web Team Committee Report from Donna Gracia

e Race Director Reports from Randy Accetta

e Race Director Reports from Steve Outridge

e Race Director Report from Ava Cassady

Addendum (3/13/2025): A motion was brought to the board with the following content: “The
Arizona Trail Association is replacing their trail signs very soon and has offered for community
partners to sponsor a sign for $500. Opportunities are extremely limited (as of now, Oracle Ridge
or Crystal Spring) and if we do choose to proceed, our SAR logo would be printed on the sign as
the sponsor! ATA needs to know ASAP as the signs are going to print in a matter of days. I
[Ashley] move that SAR sponsor one (1) Arizona Trail Association sign for $500, with first
location choice of Oracle Ridge and Crystal Spring as a backup, using the “Runner Girl” version
of the SAR logo.” The motion was seconded by Robert, and passed by email vote 9-0.



