SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

April 14, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance
1 Mohammed Al-Sammak \ Randy Accetta \
2 Dave Dixon \ Autumn Ball X
3 | Amairani Garcia \ Monica Bermudez \
4 | Caroline Gardiner \ Ava Cassidy \
5 | Donna Gracia \ Steve King X
6 | Ashley Levy V Steve Outridge \
7 | Wayne Lubis \ Kelly Thrush
8 | Craig McCarthy v
9 | Agata Orlinski \ Guests
10 | Layra Reza X Mayte Rosales & N
Zerachiel Sihas

11 | Robert Rezetko \
12 | Lucas Tyler (non-voting) v
13 | Greg Wenneborg X

1. Call to Order: Caroline called the meeting to order at 6:00pm.

2. Introduction of Guests: See board meeting report. Two guests were introduced, Mayte Rosales
and her brother-in-law Zerachiel Sihas. They informed the board of the loss of his son due to
drowning and presented the idea of SAR hosting an event to raise awareness of the higher risk of
drowning for autistic children. SAR board members made suggestions about the best way to
accomplish their objectives and recommended that they make contact with local non-profits
related to autism.

3. Approval of Minutes: Dave motioned to approve the minutes, Ashley seconded, the minutes
were approved (7 yes, 2 abstain).

4. Race and Event Reports:

e Desert Leprechaun Recap: Steve Outridge reported on the event. The event went well. There
was nothing out of the ordinary. Registrations increased. The course for the race and parade was
different this year but may go back to the previous/regular course next year.

e St. Luke’s Home Spring Cross Country Classic Recap: See board meeting report. Monica
Bermudez reported on the event. The event went well. There was nothing out of the ordinary.
Registrations decreased slightly, perhaps affected by the AZDC event.
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e Sabino Canyon Sunset Run Recap: Steve Outridge reported on the event. The event went well.
Registrations increased. The two mile is a good addition. There was a person who was on the
course until very late and had to be picked up, so next year a time limit will be stated to prevent
this situation.

e Upcoming Events:

o Sabino Canyon FitKidz: Steve Outridge reported on the event. Planning is going well.
Neighbors will be reminded about the event, and he will request a Forest Service presence to deal
with any complaints.

o Cinco de Mayo: Ava Cassidy reported on the event. Planning is going well. Registrations are
about the same as last year. An issue with the insurance is being resolved.

o Tucson 5000: No update from Steve King.

o Meet Me Downtown: Randy Accetta reported on the event. Planning is going well.
Registrations are a little down, but he says he has not advertised very well to date. Mackenzie
Fritz will manage the FitKidz event, and Randy will meet with her and Craig to organize.

o Saguaro National Park: Randy Accetta reported on the event. Planning is going well. Randy
needs to submit the invoice to TMC for their advertising/sponsorship contribution.

o Jim Click: See Autum Ball’s board meeting report.

5. Committees Requesting Board Discussion:

e Run Tucson / Randy Accetta, Garmin Marathon Series: See board meeting report. Randy
reported on the history of the new event and how he became involved via Visit Tucson. He is
involved with course development and organizing volunteers, medical services, parking, etc.
Planning is underway. Opportunities for SAR will be mostly in the area of volunteering. SAR
needs a board member to liaison with Garmin. SAR suggested that possible remuneration might
include a donation from Garmin or a discount to SAR participants.

e Materials Officer, Greg: See board meeting report. One motion was amended and approved:
Caroline motioned to purchase 20,000 UHF timing chips for $11,000, Dave seconded, the motion
was approved (8 yes, 1 abstain).

e Volunteer Coordinator, Amairani: See board meeting report. One motion was amended and
approved: Dave motioned to provide $400 for a party for volunteers, Caroline seconded, the
motion was approved (9 yes).

6. Strategic Teams:

e Independent Contract Review, Caroline: No update. The committee is comprised of Caroline
Dave, Ashley, Agata, Craig, and Donna. They will circulate a contract template to discuss
further.

e Contracts, Caroline: No update. We want to get the AZDC contract sorted out and approved at
the next board meeting. Craig will begin revising it.

7. Officer Reports
e Membership Secretary, Agata: Lucas gave the current numbers: 1032 members, 701
memberships.
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e Materials Officer, Greg: See above and board meeting report.

e Treasurer, Dave: Dave reviewed the current financials and balances. SAR is in a good place
financially. Specific fund balances: FitKidz: $25,161.61; Children’s Fitness Fund: $15,327.92;
Spirit of Rob Bell Award: $4,647.23; Happy Hour Hobble: $637.18. Race directors are being
reminded to submit invoices to SAR rather than paying themselves.

e Vice President, Ashley: See board meeting report.

8. Committee Reports

e Children’s Programs/FitKidz Coordinator, Layra: See board meeting report.

e Marketing/Website Coordinator, Donna: See board meeting report.

e Regal Fierce Media/Communications, Ashley: See board meeting report.

e Volunteer Coordinator, Amairani: See above.

e SAR Newsletter, Wayne: Ashley will write “why I joined the board” for the next edition.
e Arizona Distance Classic, Robert: See board meeting report.

e Office Manager, Lucas: No update.

9. New & Continuing/Unfinished Business

e Pecan Classic in Sahuarita, Dave: Dave spoke with Ben Duncan and Paula Beemer of the
Green Valley Pecan Company. All proceeds from their event go to non-profits. We will promote
the event as a Good Neighbor event. Discussion of waiving the $50 promotion was tabled until
the annual meeting so we can consider waiving the fee for all non-profits.

e Annual Retreat Planning for August: SAR needs a lead for this event. Ashley will reach out to
the Desert Diamond Casino again. The proposed date is August 24th or 30th.

e SAR Shed Clean Out Day: This will take place on May 10th.

10. Good of the Order
11. Adjournment: The meeting was adjourned at 8:36pm.

Note: Reports, summaries, updates, etc. mentioned above are available as “Officer & Committee
Reports for the April 2025 Board Meeting” on SAR’s Google Drive in the 2025 Meeting
Agendas & Supporting Documents folder:

e SAR Club-Level Sponsorships Report from Ashley Levy

e Materials Officer Report from Greg Wenneborg

e Volunteer Coordinator Report from Amairani Garcia

e Operations/Archiving Report from Ashley Levy

e FitKidz Committee Report from Craig McCarthy on behalf of Layra Reza

o Web Team Committee Report from Donna Gracia

e Regal Fierce Media/Communications Report from Ashley Levy

e Arizona Distance Classic Report from Robert Rezetko

e Guest - Mayte Rosales, Craig McCarthy, email to info@runsar.org
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e Race Director Report - Randy Accetta (April 9, 2025), Garmin Tucson Marathon, Saguaro,
Tucson 10K, A-Mountain

e Race Director Report - Monica Bermudez (April 10, 2025), St. Luke’s Spring Cross Country
Classic

e Race Director Report - Autumn Ball (April 10, 2025), Jim Click



