SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

May 12, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Member Attendance Race Director Attendance

1 Mohammed Al-Sammak v Randy Accetta v
2 Dave Dixon \ Autumn Ball \
3 Amairani Garcia X Monica Bermudez X
4 | Caroline Gardiner X Ava Cassidy X
5 | Donna Gracia \ Steve King \
6 | Ashley Levy \ Steve Outridge \
7 | Wayne Lubis X Kelly Thrush \
8 | Craig McCarthy \
9 | Agata Orlinski X Guests
10 | Layra Reza X
11 | Robert Rezetko X Chris Krantz
12 | Lucas Tyler (non-voting) \
13 | Greg Wenneborg \

1. Call to Order: The meeting was called to order at 6pm.

2. Introduction of Guests: Chris Krantz, the store manager of Road Runner Sports introduced
himself and stated he would like to assist SAR from time to time with race and volunteer
support. His email address is ckrantz@roadrunnersports.com.

3. Approval of Minutes: The minutes for the April Board meeting had two suggested additions.
Ashley Levy made note of the two additions. A motion was passed 6-0 to approve the minutes
pending those two additions be included in a revised meeting minutes.

4. Race and Event Reports:
e Cinco de Mayo Recap: Lucas Tyler stated that overall this race went well. The Race
Director is new and learning. He reminded the Board that SAR needs to continue to train
Race Directors about their day of race roles. RD’s need to delegate tasks and not get stuck in
doing tasks but in directing and problem solving. One example was the lack of announcing
(emcee) for the various post-race events. That issue did not get addressed and solved.
o RRCA Convention Recap: Craig McCarthy and Mohammed Al-Sammak attended the
RRCA Convention in Minneapolis, MN last month. Craig reported that many clubs across
the nation face similar challenges as our SAR with the need for volunteers and the shift from
the old days of uncomplicated race planning to the current requirements for traffic control,
permits, police, ambulance, etc. He also said the opportunity to network with other RRCA
members is valuable for SAR. Mohammed said some of the presentations were not as in-
depth as he expected from a national convention but that overall, he had a good experience.
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e Upcoming Events:
o Tucson 5000: Steve King is waiting to hear back from Tabitha of Insurance
Management Group (IMG) on insurance coverage for this race. A general discussion
ensued about the IMG portal and how it leaves a Race Director guessing if the request
has been received. Randy Accetta mentioned that it is difficult to get IMG to answer their
phones to confirm the paperwork has been received. He suggested that SAR might
consider submitting all of the race insurance requests for a given year at one time to
speed the process of getting SAR races insured. Randy also mentioned that the City of
Tucson (CoT) has new requirements for providing insurance documents for races where
the CoT is named on the insurance. The gist of the discussion was that the IMG
interface/level of effective service via phone and their portal is problematic and SAR
should seek to resolve these issues. Steve King also needs more volunteers for the Tucson
5000 race.
o TMC Meet Me Downtown: Randy Accetta expects over 2,000 participants for this
race. He asked if SAR wants to put up the SAR arch on the FitKidz course (he mentioned
a couple of possible locations) for photo opportunities. SAR did not respond to the
request during the meeting.
o TMC Saguaro National Park Labor Day: This is a SAR-owned event currently in year
54. All permits are ongoing, all planning is ongoing, and all systems are good to go.
Remember, our fees now include $15 to the NPS per participant who is NOT an NPS
member. Thus, it is worth it for SAR to push NPS memberships. Swag plan: short sleeve
shirt with optional medal. Not sure if SAR is moving forward with their volunteer
platform, but the current platform is here: volunteersignup.org/7CWD7. 186 current
registrants, up 62 from last year.
o TMC Tucson 10K & 5K: Permitting is continuing apace. Need to start marketing.
Swag plan: short sleeve shirt and medal for all.
o Sabino Canyon One Mile FitKidz Classic: No update.
o Jim Click’s Run ‘n’ Roll: This race will take place on September 28, two weeks earlier
than the traditional date. Registration is open. The contract needs to be reviewed,
approved, and signed.
o Dave’s Run: RD Steve Outridge was present and options for the November 2
race were discussed. See detailed board meeting report. Final decision is for 8K
(Grand Prix event) followed by 5K, Dave’s double, and FitKidz mile.
o See board meeting report for updates on other upcoming events.

5. Committees Requesting Board Discussion:
e Children’s Programs/FitKidz Coordinator: Mackenzie Fritz, FitKidz coordinator
(contractor) reported the following: Another successful FitKidz Club is in the books! Club
ran for four weeks, meeting twice a week, beginning on March 18 and ending on April 10.
We had 38 runners sign up for FKC via RunSignup and additional 10-15 sign up in person
at Reid Park throughout the first few meetings. Typically, we were serving 25-30 runners
per day, and often those who attended on Tuesday did not attend Thursday and vice versa.
Next year, we may consider providing programming one day a week for four weeks to
increase volunteer retention and participation numbers overall. The FitKidz Club
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culminated in a one mile race, graciously timed by Greg! We had 25 finishers at the mile. It
was a toasty day (in the mid 90s!), but the kids did great and had fun! Fitz made an
appearance, which was also a crowd pleaser. Overall, the club was successful but we have
some factors to consider to make it even better next year. Thank you to everyone who
assisted and made the FK club possible!

Summary of race participation: Thus far in 2025, we have had four FitKidz Races.
Finisher numbers are as follows: Sun Run 40, Valentines 70, Spring Cross 37, Cinco 44,
total finishers: 191. 2024 numbers for comparison: Sun Run 35, Valentines 46, Dave’s 29,
Spring Cross 35, Cinco 44, total finishers: 189. Dave’s excluded, 2025 finisher numbers
remain steady or slightly elevated in comparison to 2024, indicating growth overall. To give
an idea of potential upcoming race numbers, here are the 2024 finisher numbers from
Tucson 5000 and MMD: Tucson 5000 36, MMD 123.

Miscellaneous FitKidz updates: Outreach: I completed an outreach event at Park Place
Mall on April 26th. FitKidz was invited by Old Navy to table at their children’s safety event
along with other local organizations, such as TPD. Upcoming races were promoted, free
shirts were given out, and there was a promising level of interest! I will be looking for
additional outreach opportunities for the Fall. -- Fall Club: Due to a myriad of factors, the
FitKidz committee has decided to not offer a Fall club this year. In its place, we will be
looking to offer single day “clinics,” ideally on Saturdays, to offer similar activities to club
in a shortened format, and provide opportunities for more diverse populations to access our
programming. We are hoping to lower barriers to participation for certain groups that might
not otherwise have access. -- Funding: We currently have two grant application leads I am
working to fill out/complete prior to June. One is through the Arizona Diamondbacks and
the other is via the RRCA. The FitKidz Club Volunteer appreciation event has been
postponed to a date TBD this fall.

e Regal Fierce Media (RFM): Ashley reported: For transparency to the Board, I reached out
to RFM for clarity on our contract period with them. This uncovered the reality that the
original contract had not been signed and as a result, SAR was not receiving bills for
payments. This was all rectified with a call between RFM, Caroline, and Dave on Friday,
May 2.

The 6 month contract runs from the first payment date of February 11, 2025 to July 31,
2025. RFM’s first round of posts went live in April, which means two months of contracted
time did not lighten the load off of Lucas in this role. Those two months were spent trying
to gain clarity about what RFM needed and how their process works, as well as trying to
understand and schedule content shoots.

At this time, SAR’s content manager with RFM has provided 2 slates. From the start, it
was made clear that SAR wanted RFM to focus on race promotion. Lucas and I spent
several hours creating a guide for what happens when with SAR, along with a lot of other
information our content manager requested. Slates for both months were a mixed bag, but
May’s was especially frustrating with 3 races coming up and only 2 of the 8 posts slated for
race promotion. As a result, in consultation with Lucas, I requested the entire May slate be
redone and provided detailed information on what we needed from them. It is clear that the
content manager has not looked at or utilized any of the information provided, even when
reminded they have access to it.

When discussing needs prior to hiring, it was made clear that a social media strategy



SOUTHERN ARIZONA

ROADRUNNERS

was missing and that no one on the independent contracts committee has that kind of formal
experience. RFM does not provide any kind of strategy, and it takes several hours plus a lot
of capacity per month to manage their 8 posts. For both slates, more than 25 edits or issues
have been suggested, in addition to the need for an entirely new May slate due to the lack of
focus on race promotion. Similarly, simple brand-based edits that were provided (with
explanations) in April were not carried over into May’s slate. SAR is paying RFM a high
price and ultimately, it has created a lot more work for SAR. Pretty soon the board will need
to decide how to proceed. Based on the interactions and experience thus far, I personally
would not recommend giving RFM more money during this contract period or re-signing
with them. It is creating more work for SAR, it is not lightening the load much for Lucas, it
is expensive, and it is not a comprehensive solution to what SAR’s needs truly are.

Highlights from RFM’s April analytics report: RFM is unable to isolate the performance
of their 8 posts from the posts that Lucas creates, so it is not possible to gauge the efficacy
of their work independent of what Lucas continues to do. We also do not have any comp
data beyond the basic report provided to really dive into what was happening before versus
what is happening now.... See board meeting report for additional details.

A motion Request from Caroline was passed 6-0 to pay $300 for May only above the
$1,000 per month SAR pays to RFM to be used to advertise on Facebook and Instagram
outside of SAR’s current followers. RFM recommends this amount to increase followers
and race registration. One boost will support the Tucson 5000 race and two boosts will
support the Meet Me Downtown 5K, each at $100 per boost.

6. Strategic Teams:
e Independent Contract Review: No update.
e Contracts: See board meeting report for summary.

7. Officer Reports:
e Membership Secretary: Lucas Tyler reported SAR has 1,029 members and 697
memberships. SAR has not had over 1,000 members since 2019.
e Materials Officer: Greg Wenneborg reported we have 20,000 chips for bibs. Having a
large supply of chips is a good thing since future chip orders could be affected by tariff costs.
e Treasurer: Dave provided a monthly treasurer’s report. Specific fund balances: FitKidz:
$26,040.76; Children’s Fitness Fund: $16,614.51; Spirit of Rob Bell Award: $4,647.23;
Happy Hour Hobble: $281.11. Greg Wenneborg commented that the current SAR balance is
the largest amount he has seen since being on the SAR Board.
e Vice President: Ashley reported that the operations manual will be a priority in the coming
weeks and over the next couple of months. Before the big race director project begins
sometime in June, I’d like to have most of the Operations Manual sorted out. Robert and I
have been digging through old “Job Descriptions” and “Roles & Responsibilities” documents
for different Board positions in order to better understand and create clarity around roles. For
the past several months, there has been a significant amount of offloading and shifting of
responsibilities behind the scenes which has resulted in a lot of forced load-sharing. We are
approaching the point where clarity and actionable change is needed to prevent burn out. For
long-term sustainability, there is a critical need to get back to defined club goals as well as
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roles and responsibilities. Additionally, we cannot effectively recruit new board members
without identifying and clarifying SAR’s needs. We already have many old iterations of
these documents in the SAR drive and from files Caroline has shared, but if anyone has
additional write-ups or descriptions of both current or previous Board roles or any operations
type of documents, please share them with us before the next board meeting by emailing
them to southernarizonaroadrunners@gmail.com. Along these same lines, there is a strong
need for the Board to discuss club-wide goals and strategic planning as well as board
members and committee lead transition planning.

8. Committee Reports:
o Children’s Programs/FitKidz Coordinator: Layra Reza report was submitted for this
meeting: A couple of things to report on for FK since last month:
o Due to the lack of a large/consistent volunteering group, the Fall FK Club has been
paused. It has been removed from the website until/if a different decision is made. Reid
Park is still booked in case this happens.
o Cinco FK mile was a success with 48 kids! Lovely pictures were captured.
o I (Layra) am unable to continue acting as the FK Lead in 2025 due to work
schedule/travel commitments. We would like to reach out to the community if no one
else from the board wants to take the position. Mackenzie has expressed interest in
taking on this role if the Board approves.
o If not, let’s reach out to the community with a request and include some of this
information:
o Time commitment would somewhere between ~12-16 hours in less busy months with
up
to 20-40 hours when the club is in session.
o Responsibilities include:
o Providing overall club strategy
o Providing direction to FK coordinator
o Leading monthly FK committee meetings
o Fundraising strategy and planning
o Outreach strategy and planning
o FK Club strategy and planning
o Volunteer Recruitment
o Race Coordination
Basically the overarching strategy for the club with the FK coordinator (Mackenzie) helping
execute the vision.
e Marketing/Website Coordinator: The update for web team primarily circles around the
updated privacy policy and land acknowledgement. Some other small maintenance updates
have also been made. Ahead of the upcoming race director project, the web team would like
to send race directors a reminder that if they make any changes to RunSignup, to notify web
team immediately as to what changes have been made.
e Regal Fierce Media/Communications: See above.
e Volunteer Coordinator: Amairani reported: Cinco was our first rollout of the ivolunteer
platform. We have 40 volunteers registered on the site, with the ability to view, edit, and
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cancel their volunteer slots. RDs should have access to their races and can get updates as
volunteers register. We didn’t use the online check-in option at Cinco because the mobile
version isn’t great, but we can use a tablet for this in the future if one is available. Automatic
reminders and thank you emails were sent out for Cinco and are set up for T5000. Still lots of
open slots for T5000 including course monitors. Please send any feedback on the system my
way!
e SAR Newsletter: No update.
e TMC Arizona Distance Classic: Craig McCarthy reported that TMC Health has agreed to
be the title sponsor for this race again in 2026.
e Club-Level Sponsorships: Ashley encouraged each board member to identify 2-3 outreach
leads. I can either send a sponsorship packet for you to share directly with your contact or
you can share contact information with me for outreach. The “personal ask™ is always more
effective than a blind email or a corporate application/request. Updates:
o Ashley has had a few virtual meetings with potential partners to explore opportunities.
These will take time to sort out but they seem off to a decent start.
o We are still waiting to hear back on a couple of applications that have been submitted
to other organizations on behalf of SAR.
© Our online application form has received two new submissions:
- The first feels like a spam entry. After much research, I sent a follow up
acknowledgment email but DID indeed get a reply. Their interest is in-kind
sponsorship in exchange for logo placement/social media exposure. The conversation
is ongoing.
- The second is one of our SAR members who is possibly interested in the SK
package and maybe tabling at or title sponsoring a race. Information has been
provided for review so that we can hopefully proceed. This conversation is ongoing.
SAR’s Membership with FEATSAZ has been renewed and I am registered for the two day
workshop as discussed in the April board meeting. I will work on our Tucson Metro
Chamber application later in May. Fall events will be added to respective calendars over the
summer break with the hopes that details are fairly locked in to prevent the need for constant
updates.
e Office Manager: Nothing to report.

9. New & Continuing/Unfinished Business:
e Annual Meeting and Board Recruitment: Dave Dixon encouraged Board members to recruit
potential new Board members. The annual meeting is scheduled for either August 24 or
August 30 at Desert Diamond Casino.
e SAR Equipment Use at Non-SAR Events: Possible Return to Use Agreement & Fees
e Garmin Marathon Series: Garmin has not asked SAR for assistance with this race. The
general feeling of the Board is SAR has plenty of commitments to deal with and we should
decline a request for help if offered. Lucas Tyler mentioned that June 4 is Global Running
Day and The Running Shop is committed to an event that day. Garmin asked the Running
Shop to incorporate The Running Shop’s efforts into Garmin’s June 4 event. Lucas declined
the offer.
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10. Good of the Order: During the Cinco de Mayo registration process there was an issue with
some runners wanting to register the day of the race via a paper race form. SAR did not have
paper race forms on hand for this race. The Board identified the need for SAR to have a
consistent, published policy on whether SAR will provide paper entry forms for races and have
cash on hand at races. Greg Wenneborg stated it would be good to have paper entries on hand
for those few people who register via paper form on the day of the race. He can provide a laptop
or tablet dedicated solely to paper registration. A volunteer(s) would need to be trained to
ensure they can register day of race paper registrations into the timing system.

Craig McCarthy requested a contracts committee meeting be scheduled in the next few
weeks in order to review the race director contracts and contracts where SAR is providing
support SAR needs to develop a timeline to get the contracts approved and signed.

Craig McCarthy proposed for the Board’s consideration making the St. Luke’s Home
Spring Cross Country (XC) Race a no-cost race starting in 2026. Greg Wenneborg said he is
willing to provide free timing services for this race. Craig wants to see what the interest level is
for cross country races within the running community and possibly consider more XC races in
the future.

11. Adjournment: The meeting adjourned at 8:20pm.

Note: Reports, summaries, updates, etc. mentioned above are available as “Officer & Committee
Reports for the May 2025 Board Meeting” on SAR’s Google Drive in the 2025 Meeting
Agendas & Supporting Documents folder:

e FitKidz Committee Report from Craig McCarthy on behalf of Layra Reza

e Regal Fierce Media/Communications Report from Ashley Levy

e Motion Request from Caroline

e Contracts Report from Caroline Gardiner

e Operations/Archiving Report from Ashley Levy

o Web Team Committee Report from Donna Gracia

e Volunteer Coordinator Report from Amairani Garcia

e SAR Club-Level Sponsorships/Community Outreach Report from Ashley Levy

e Race Director Reports:

e SteveO (May 1, 2025)

e Randy Accetta (May 11, 2025)

Addendum: On May 14, Dave emailed the following motion to the board: “[I] make a motion for
our annual retreat budget. I checked and last year, we spent just under $2,000, so I’d like to
make a motion to budget $2,500 for all expenses related to the retreat.” By email, Craig
seconded the motion, and by email the motion was approved with 10 yes responses.



