SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Annual Meeting and August Meeting
Date: August 24, 2025
Time: 8:00am-3:30pm

Location: Desert Diamond Casino, Conference Room A

Board Members Attendance Race Directors Attendance
1 | Mohammed Al-Sammak \ Randy Accetta \
2 | Dave Dixon N Autumn Ball \
3 | Caroline Gardiner \ Monica Bermudez X
4 | Ashley Levy \ Steve King X
5 | Wayne Lubis \ Steve Outridge X
6 | Craig McCarthy \ Kelly Thrush \
7 | Agata Orlinski \
8 | Robert Rezetko \ FidKidz Coordinator
9 | Lucas Tyler (non-voting) \ Mackenzie Fritz \
10 | Greg Wenneborg \
Guests
Justin Alvarez \
Joshua Joseph Cabe \
Tania Brasfield \
Craig Mills \
Noemi Mills \
Veronica Przybyl \
John Ward \

Annual Board meeting
1. Breakfast and Introductions
2. Call to Order: Caroline called the annual meeting to order at 8:15.

3. Board Member Nominations and Election:

e Robert reported the results of the online (49) and paper (5) ballots. Robert motioned to
approve the vote, Craig seconded, and the motion was approved 8-0. All current board
members were reelected to the 2025-2026 term. Two SAR members self-nominated to
join the board and they have been reached out to to come to the September board meeting
and potentially join the board.

e The potential Executive Board position slate of candidates was put forward, as follows:
President, Craig McCarthy; Vice President, Ashley Levy; Recording Secretary, Robert
Rezetko; Membership Secretary, Wayne Lubis; Treasurer, Dave Dixon; Materials
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Officer, Greg Wenneborg. Each candidate was voted into the designated position for the
2025-2026 term.

e Brief discussion ensued regarding committee members and leads and program
coordinators. Agata will become Volunteer Committee Lead. Mackenzie will continue as
FitKidz Coordinator. There are also a few potential new board members who may be able
to assist her. Other committee members and leads will be discussed at the September
board meeting. Caroline commented that there is no longer a need for an Independent
Contractor Committee.

4. Board Photo

5. Discussion of Officer Duties/Compliance: The new executive team will have an executive
committee meeting in the future and finalize roles and responsibilities for the board. All board
members and race directors present completed the conflict of interest disclosure statement which
have been uploaded to SAR’s Google Drive. COls are still to be completed by: Ava, Mackenzie,
Monica, Steve King and Steve Outridge.

6. Discussion of Changes to SAR’s Bylaws: Previously circulated amended bylaws were
discussed. Attention focused on the wording of Article IV: Directors: Section 12. Compensation
and Article V: Officers: Section 10. Paid Positions. Robert will make further changes to the
wording of these articles and the bylaws will be discussed again and voted on at the September
meeting.

7. Break

8. Year in Review:

e Caroline shared a spreadsheet comparing 2024-2025 races to date with previous years. It
has been a successful year. Participant numbers are good. The question arose regarding
what leads to variation from year to year.

e Dave reviewed proceeds and distributions for 2024-2025 races to date. It has gone very
well for SAR, race directors, and beneficiaries. The AZDC event is the standout. Dave
will arrange with Craig and Caroline and Pima Federal Credit Union to remove Caroline
from the account and add Craig. He will also reach out the the Arizona Corporation
Commission to make the changes of names of directors.

e Robert summarized key points of “Web Team” work over the past year. He stressed the
scale and diversity of SAR’s digital resources, and the need to bring in other volunteers
and/or paid contractors to assist with them. Highlights of the year include new pages on
SAR’s website and a completely overhauled AZDC website. Google and Constant
Contact analytics suggest that our social media and email efforts have improved and led
to increased interaction with our digital marketing output.
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Reference was made to various aspects of SAR’s success in 2024-2025 as observed by
board members: 1. Organizing successful and safe races; AZDC race and charity amount,
creating a committee for event management; 2. Increased participation and membership;
3. Marketing headway, marketing made leaps from where we were (yes, still room for
improvement), enhanced website/social presence; 4. Improved finish line/equipment
transportation i.e. the trailer; 5. SAR website now has important and accurate
information; 6. The newsletter; 7. Volunteer base felt like in increased due to less
panicking over our races; 8. Financial health of the organization; 9. Fundraising through
Jim Click raffle; it was a lot of work, but successful; 10. SAR’s first ever Club Level
Sponsorship program; 11. FitKidz; 12. Several new race directors successfully put on
their first race. 13. New race course for Sun Run.

9. Strategic Planning:

Review of Mission and Vision: How does SAR meet these goals with its current or new
resources?

Races without race directors for 2026: Jim Click’s Run ‘n’ Roll, Fine Valentine Relay,
Tucson 5000, Spring Cross Country Classic. We will work to have previous race
directors continue or look for new ones.

Race director recruiting/training: RRCA race director certification is desirable. Kelly will
take the course. Emphasis was placed on the need for insurance. Robert mentioned
creating an application for new race directors and promoting it on the website and in
social media posts and emails. We will schedule a race director training day soon,
especially to deal with syncing information on the SAR and RunSignup websites. Craig
has identified three candidates as possible new race directors.

Board development, retention, replacement and mentor program: The online board
application form developed by Ashley and Robert has been effective. Craig and others
have followed up with the nine applicants.

Volunteer retention, recognition, and appreciation: Free races or swag?
Marketing/communication/website planning and discussion: Audience focuses: The
upcoming Burrito Run 5K Walk/Run at Sunnyside High School is a good opportunity to
expose SAR to the Latino community. Robert mentioned previous conversations with
Latinos Run Tucson. Wayne suggested focused marketing via social media posts and
emails. The question was raised: Are we trying too hard to be a marketing company?
Non-SAR owned races are pushing the most for more marketing. Do we need RFM? Do
we need a full-service digital marketing agency?

Contracts: Concepts for the standard contract for non-SAR owned races. No further
discussion.

10. Lunch:

Potential new board members were introduced from among our guests.
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FitKidz review: Mackenzie reviewed what has gone well and touched on future plans, in
particular the possibility of organizing events for refugee children via the International
Rescue Committee.

Scheduling of a race director training day: Discussion revolved around two issues: 1.
Marketing: Coordination of information on digital resources and output; 2. Planning:
Major steps, timeline, race director checklist, etc. Caroline and Dave will work on a guide
for race directors. Robert will forward information he has collected for them to use.
Happy Hour Hobble review: Craig and Noemi need better marketing from SAR. HHH
Facebook posts get far fewer likes than race-related posts.

11. Break

August Board Meeting

1. Introduction of Guests: Caroline called the August board meeting to order at 2:01.

2. Approval of Minutes: Approval of June, July, August and annual meeting minutes will take
place at the September meeting.

3. Race Directors:

Upcoming Races and Events:

o Saguaro on 9/2: Randy: Registrations are lower than last year. What is needed is a
better SAR volunteer presence on race day.

o Tucson 10K on 9/8: Randy: There are 850 registrants, 70 ahead of last year.
Discussion focused on permitting difficulties with the City of Tucson.

o A-Mountain on 10/19: Randy.

o Meet Me Downtown on 5/30 next year: Randy.

o Sabino FitKidz on 9/27: Caroline: 83 have signed up. Mackenzie is working with
Steve Outridge on facepainting, etc.

o Kiwanis de Amigos Rattlesnake Run on 9/13: Craig: Craig and Greg will arrange
for a SAR presence at the event.

o Jim Click’s Run ‘n” Roll on 9/28: Autumn: 94 registrants is very low, but other
preparations are going well.

4. Officer Reports:

Membership: Lucas reported that SAR currently has 1024 members and 685
memberships.

Treasurer: Dave provided and reviewed a monthly treasurer’s report. Specific fund
balances: FitKidz: $24,124.40; Children’s Fitness Fund: $13,474.80; Spirit of Rob Bell
Award: $4,647.23; Happy Hour Hobble: $250.43. Greg displayed a copy of the draft 990
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which Dave reviewed with the board. SAR’s net assets have increased and SAR is very
healthy. He will circulate the draft 990 with the board to be voted on at the September
meeting.

Materials Officer: Greg remarked that timing chips just went up 20% so it’s great that we
previously bought 20,000 chips for the next two years. He would like to receive $900 to
purchase another SAR tent for timing, identical to the other two. The trailer wrap was
scheduled, the company cancelled, and it will be rescheduled before Jim Click’s Run ‘n’
Roll, though board members will be able to review the design before it is completed. He
would like to purchase additional tablecloths, 2 SAR and 4 generic. He would like to
order FitKidz bibs for $100. Caroline motioned to approve a new tent for $900, Craig
seconded, and the motion passed 6-0 with 2 abstentions.

Contracts Coordinator: Caroline motioned to approve the revised standard race director
contract, Greg seconded, and the motion was approved 8-0 with 1 abstention.

5. Standing Committee Reports:

SAR Web Team: Report given in annual meeting.

FitKidz Committee: Report given in annual meeting.

Newsletter: Wayne asked whether we still want to print the monthly newsletters for
mailing to members. He suggested we might do a survey to ask members.

6. New and Continuing Business:

Happy Hour Hobble: Review completed in annual meeting.

Fall event preview/needs assessment: No discussion.

Social media: Following discussion, Caroline motioned not to renew the contract with
Regal Fierce Media and Craig seconded. Following further discussion, especially to
explore other options, the motion and second were repeated, and the motion passed 9-0.
There will be a follow-up motion in September about allocating additional funds for
boosting social media posts.

Operations manual and archive project: No update.

7. Office Manager Updates: No update.

8. Good of the Order

9. Adjournment: Caroline motioned to adjourn the meeting at 3:27 and all agreed. It was a
successful day.



