SOUTHERN ARIZONA

ROADRUNNERS

Southern Arizona Roadrunners Board of Directors Meeting

November 10, 2025

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Members Attendance Race Directors Attendance
1 | Mohammed Al-Sammak \ Randy Accetta \
2 | Tania Brasfield \ Monica Bermudez X
3 | Joshua Cabe \ Kevin Jokisch \
4 | Dave Dixon X Steve Outridge X
5 | Caroline Gardiner \ Kelly Thrush \
6 | Davis Hubbell v
7 | Wayne Lubis \ FidKidz Coordinator
8 | Craig McCarthy \ Mackenzie Fritz X
9 | Agata Orlinski X
10 | Veronica Przybyl \ Guests
11 | Robert Rezetko \
12 | Lucas Tyler (non-voting) X
13 | Mike Urbanski \
14 | Greg Wenneborg \
15 | Sarah Wolf \

1. Call to Order: Craig called the meeting to order at 6:01pm.
2. Introduction of Guests: Kevin Jokisch, new Fine Valentine Relay race director.

3. Approval of Minutes: Dave submitted two corrections by email. Craig motioned to approve
the minutes, Robert seconded, approved 9-0.

4. Race and Event Reports:

e TMC A-Mountain Half Marathon: Randy: The event was successful though there were
fewer people than in the previous year. The volunteers were awesome. He owes payment
to SAR.

e Dave’s Run for ALS: Steve sent an email report: “Event went pretty well. Numbers up
significantly from last year and up somewhat from 2 years ago, but not back to pre
COVID. This year we had 381 total registrants (90 of those were FitKidz). Race recap
written and preliminary financials submitted and awaiting review and confirmation. For
next year will try to squeeze a separate award ceremony in for 8K before 5K starts. It will
be tough but probably doable.”

e Thanksgiving XC Classic — 5K & 1.5 Mile Fun Run/Walk — 11/27/2025

Beyond Saguaro National Park West — 1/11/2026
e Sun Run: La Primera 5K/10K Roadrace + FitKidz Mile — 1/18/2026: Kelly: There is a
new medal sponsor and partial shirt sponsor and he will reach out to Sun Run Solar also.
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Fine Valentine Relay 4 Mile & 2 Mile + FitKidz Mile — 2/14/2026: Kevin: The date is
confirmed.

5. Member Discount on RunSignup motion: The board had a lengthy discussion, guided by Craig
and Robert, of a SAR member discount to cover RunSignup processing fees in SAR-owned
events. Motion: “For ten SAR-owned races, replace the current variable club member discount in
RunSignup, which ranges in amount between races, with an across-the-board 6% of the race fee
+ $2 per paying member registrant, which is equal to the current RunSignup charge on each race
fee paid (6% of the race fee + $1) plus an additional dollar.” Robert put forward the motion,
Craig seconded, and the motion was approved 11-0.

6. Officer Reports:

Membership Secretary: Wayne: SAR currently has 1031 members and 682 memberships.
Materials Officer: Greg: SAR has enough timing chips for another year. Trailer wrap info
is coming.

Treasurer: Dave submitted a monthly treasurer’s report by email. Specific fund balances:
FitKidz: $30,221.37; Children’s Fitness Fund: $18,245.30; Spirit of Rob Bell Award:
$4,647.23; Happy Hour Hobble: $250.43.

7. Committee Reports:

Arizona Distance Classic (AZDC) Committee: Robert: March 8, 2026. Current
registrants are 93 with net revenue of $4,776.50 and donations to St. Luke’s Home of
$240. All preparations are moving according to plan. Next meeting on 12/3.
Communications & Marketing Committee

Community & Social Outreach Committee: Mohammed

Contracts Committee: Craig: The committee met on Nov 1 and have a number of
contracts that need board approval.

Diversity, Equity & Inclusion (DEI) Committee

Fiftieth Anniversary Committee: Caroline: The committee met this past Saturday. They
have the idea of people coming dressed according to the decade they began running.
They will request old photos, give away old SAR shirts, have a photo booth, etc. Caroline
will send updates for the websites.

Fundraising & Sponsorship Committee

Grand Prix 2026: Robert: Discussion of Grand Prix events for 2026. Desert Leprechaun
will be substituted for the Spring Cross Country Classic. 4 mile, instead of the 8 mile,
will be retained for the Old Tucson event. Caroline motioned the latter, Robert seconded,
approved 11-0. Robert will update the website accordingly.

Health & Safety Committee: Craig: For races where we encounter a lot of cyclists, he
wants race directors to redouble their efforts to inform the cycling community of a SAR
race via signs, cycling social media sites, and outreach. Sun Run, Dave’s Run and AZDC
come to mind. Also, discussion is taking place about a contract with Banner for medical
services at AZDC and other larger races. Mike is also looking into having an athletic
trainer on site for some events.
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Membership & Recruitment Committee

Newsletter Committee: Wayne: The next newsletter is scheduled to go out on January
15th with articles by coaches.

Technology & Website Committee: Robert: Many regular updates. Next meeting on
11/18.

Volunteer Committee: We need race directors to set up ivolunteer for their events.
Youth & FitKidz Committee

FitKidz Coordinator: Craig on behalf of Mackenzie: It was a really good year. There will
be a meeting soon at the Roberts-Naylor K-8 School also involving Linda Kraemer of
International Rescue Committee concerning events for refugee children.

Office Manager: Request from Craig for Lucas to explain to the board how the annual
RRCA membership renewal process works and recommendations to speed the insurance
coverage process up with RRCA/IMG. Also, the next RRCA convention is in April in the
Washington DC area and members are invited to apply to attend.

8. New & Continuing/Unfinished Business:

Caroline: JCC Hot Cocoa Run 5K on December 7, 8:00am at the JCC. This is a SAR
Good Neighbor event. Please consider volunteering for the SAR membership canopy.
Craig: He would like to have SAR host an annual forum with other local race entities to
coordinate future race dates and discuss issues impacting the running community, such as
safety, rising race costs, etc.

Wayne: Tucson Festival of Books: The application has been submitted. One of the co-
chairs really wants SAR involved. Greg motioned to allow Wayne to get insurance for
the three-day event, up to $250, Craig seconded, approved 12-0.

9. Motions

Motions to approve contracts: Craig: Tabled for a subsequent meeting.

Run Tucson Memorandum of Agreement

Thanksgiving XC Classic contract with The Running Shop

SAR FitKidz Operations Coordinator

Fine Valentine Relay Race Director

Grand Prix Contract with The Running Shop

RunSignup fee motion: Robert. See above.

RunSignup fee motion: Mike (contingent upon non-approval of Robert’s motion). Not
needed since Robert’s motion passed.

Craig proposes SAR transitions now to all digital race registration on RunSignup and
elimination of paper signup starting with the 2026 races. This includes registration at
packet pickup and day-of-race registrations. If this is approved, SAR will need to inform
potential registrants and members of this significant change. Following the discussion
above of member discounts on RunSignup, it was reaffirmed that SAR will continue to
push as as much as possible toward digital signup only.

10. Good of the Order:
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11. Adjournment: Craig adjourned the meeting just after 8:00pm.

Addendum 1 (11/13 email chain): Motion by Craig, seconded by Wayne, to approve the FitKidz
Operations Coordinator contract, the Fine Valentine Race Director contract, and the 20262028
Thanksgiving contract with The Running Shop; motion passed 9-0. The Grand Prix contract
remains under review.

Addendum 2 (11/20 email chain): Motion by Craig, seconded by Davis, to purchase flowers for a
former board member who lost her son; motion passed 11-0.



