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Southern Arizona Roadrunners Board of Directors Meeting 
December 8, 2025 
6:00pm 
Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716 
 

 Board Members Attendance Race Directors Attendance 
1 Mohammed Al-Sammak √ Randy Accetta √ 
2 Tania Brasfield x Monica Bermudez x 
3 Joshua Cabe √ Kevin Jokisch √ 
4 Dave Dixon √ Steve Outridge x 
5 Caroline Gardiner √ Kelly Thrush √ 
6 Davis Hubbell x   
7 Wayne Lubis √ FidKidz Coordinator  
8 Craig McCarthy √ Mackenzie Fritz x 
9 Agata Orlinski x   
10 Veronica Przybyl √ Guests  
11 Robert Rezetko √   
12 Lucas Tyler (non-voting) x   
13 Mike Urbanski √   
14 Greg Wenneborg √   
15 Sarah Wolf √   

 
1. Call to Order: Craig at 6:00pm. 
 
2. Introduction of Guests: None. 
 
3. Approval of Minutes: Caroline motioned to approve the 11/10 minutes, Wayne seconded, 
motion passed 9-0, 1 abstain. 
 
4. Race and Event Reports: 

● Thanksgiving XC Classic – 5K & 1.5 Mile Fun Run/Walk – 11/27/2025 - Greg reported. 
● Beyond Saguaro National Park West – 1/11/2026 - Dave reported. He requested to 

budget $700 for toilets and snacks, with leftover snacks going to the Sun Run. Caroline 
motioned to approve the request, Craig seconded, motion passed 11-0. 

● Sun Run: La Primera 5K/10K Roadrace + FitKidz Mile – 1/18/2026 - Kelly reported. 
● Fine Valentine Relay – 4 Mile & 2 Mile + FitKidz Mile – 2/8/2026 - Kevin reported. 
● TMC Old Tucson Trail Run 8 Mile, 4 Mile & 1 Mile – 2/22/2026 - Randy reported. 
● TMC Arizona Distance Classic – Half Marathon, Quarter Marathon and 5K – 3/8/2026 - 

Randy reported. Greg requested to purchase ten additional frames for mile markers. 
Caroline motioned to approve the request for up to $2,000, Robert seconded, motion 
passed 11-0. 

 
5. Officer Reports: 
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● Membership Secretary: Wayne reported. There are 1071 members, 708 memberships, up 
100+ over last year. 

● Materials Officer: Greg reported. 
● Treasurer: Dave circulated a report. Specific fund balances: FitKidz: $29,215.49; 

Children’s Fitness Fund: $19,093.50; Spirit of Rob Bell Award: $4,647.23; Happy Hour 
Hobble: $250.43. 

 
6. Committee Reports: 

● Arizona Distance Classic (AZDC) Committee: Randy, Craig, Dave and Greg met on 
December 3. SAR (Lucas) will submit insurance to RRCA with all additionally insured 
entities (Randy has those names). We agreed on Banner medical coverage and having an 
ambulance at the race. We should consider purchasing a medical tent. Dave sent an email 
to TMC requesting sponsor payment for the 2026 race. Widen the start - finish area and 
make it a prominent feature of the event. 

● Communications & Marketing Committee 
● Community & Social Outreach Committee: Craig is working with Lupita Hernandez of 

Achilles International, Tucson Chapter so their athletes can register for SAR races and we 
then invoice Achilles for the registration costs. Lupita will provide a schedule of expected 
races with Achilles athletes participating. 

● Contracts Committee: FitKidz Operations Coordinator and Fine Valentine Relay 
contracts are signed. 

● Diversity, Equity & Inclusion (DEI) Committee 
● Fiftieth Anniversary Committee: Craig, Caroline, Dave and Doreen Davis did a walk 

through of the Truly Nolen Leadership facility on December 3. It’s an excellent location 
for the RANnual and 50th Anniversary event. Working on the liquor site license. Catered 
by El Molinito. Caroline reported further. 

● Fundraising & Sponsorship Committee: Working with Celsius Energy Drink 
representative, Yolanda Jackson for a Marathon level ($10K) sponsorship at all of our 
races in 2026. Tentative plans to meet in mid-December. 

● Health & Safety Committee: We will hire Banner medical for the AZDC race. Cost is 
$1,725 for 2 medics/ED doctor at the start finish line and 2 medics at the halfway point. 
Working on in-kind trade details to reduce the cost. 

● Membership & Recruitment Committee 
● Newsletter Committee - Wayne reported. 
● Technology & Website Committee 
● Volunteer Committee: We need a new Lead for the Volunteer Committee. Please see 

Craig if you are interested. 
● Youth & FitKidz Committee: Craig, Mackenzie and Mohammed met with Roberts-

Naylor Elementary School leadership and a representative of the International Rescue 
Committee about a FitKidz Club in January-February at RN school for refugee kids who 
attend RN. Waiting to hear from RN Principal (former Sunnyside XC and track athlete) 
on TUSD risk management approval. We have two CFF late proposals. Mackenzie sent a 
written update to Craig. 



 

Page 3 | 4 

 

● Office Manager 
 
7. New & Continuing/Unfinished Business: 

● Rob Bell nominations and voting 
● Motion: Craig motioned to approve a SAR race discount & coupon policy (below) - 

Discussion unfruitful. Tabled. 
● Motion: CFF proposals (2) that were turned after the cut off date. Caroline motioned to 

approve $515 for G.R.O.W., Dave seconded, motion passed 11-0. Caroline motioned to 
approve $250 for Vail School District, Craig seconded, motion passed 11-0. 

● Contracts to approve: Caroline motioned to approve the Run Tucson, Craig seconded, 
motion passed 12-0. Craig motioned to approve the AZDC, Caroline seconded, motion 
passed 12-0. Craig motioned to approve the The Running Shop/Grand Prix contract, 
Veronica seconded, motion passed 12-0. 

● Kevin, Kelly, and Mike have worked closely to master ivolunteer and link their volunteer 
sign up to RunSignup. 

● Craig recognizes Dave Dixon for going the extra mile honoring the life and passing of the 
son of Donna Gracia, former SAR board member. Dave hand delivered a gift card to 
Donna and her family as well as having a cactus display delivered in her son’s memory. 

 
8. Good of the Order: 
 
9. Adjournment: Craig at 8:20pm. 
 
Motion: SAR race discount and coupon policy 
In an attempt at better governance and fiscal control, 
I move that the Board adopt the following policy for the creation and use of discount coupons on 
RunSignup for SAR-owned events: 
1. No stacking of discounts. Multiple discounts may not be used on a SAR race. Registrants 
receiving the automatic SAR member discount on RunSignup may not receive any additional 
coupon-based discount. Race directors (RDs) should configure coupons and pricing so that only 
one discount is applied per registration. 
2. Standard coupons (10–15%). RDs may create and distribute as many coupons as they deem 
appropriate for their event, provided those coupons give a discount in the range of 10-15% of the 
race fee. 
3. High-value and 100% coupons. Coupons providing a 100% discount, or coupons intended 
for use by more than a small number of registrants, must be approved in advance by club 
leadership. > report comp entries in race report 
4. Communication to Technology & Website Committee. RDs will share any new coupons 
they create with the Technology & Website Committee so that these coupons can be added to the 
shared spreadsheet, allowing the board to keep track of coupons and discount practices across 
SAR-owned events. 
5. Expiration of coupons. All coupons must have expiration dates. After each event, RDs 
should expire event-specific coupons, except for the Grand Prix (GP) and Rob Bell (RB) codes 
that are intended for use across multiple events. 
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Email motion on 12/6/2025 to spend up to $850 for a gift for Lucas Tyler in gratitude for his 
years of thankless, behind the scenes work on behalf of SAR. Craig motioned, Robert seconded, 
motion passed 11-0. 
 
Email motion on 1/4/2026 to spend up to $1,000 for a refrigerator magnet for SAR members and 
participants with the 2026 race calendar. Craig motioned, Robert seconded, motion passed 9-0. 


