SOUTHERMN ARIZOMNA

ROADRUNMNMERS

Southern Arizona Roadrunners Board of Directors Meeting

March 9, 2026
6:00pm
Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716
Board Members Attendance Race Directors Attendance
1 Mohammed Al-Sammak X Randy Accetta \
2 Tania Brasfield \ Monica Bermudez X
3 Dave Dixon \ Kevin Jokisch X
4 Caroline Gardiner \ Steve Outridge X
5 | Davis Hubbell \ Kelly Thrush X
6 | Wayne Lubis \
7 Craig McCarthy N FidKidz Coordinator
8 | Veronica Przybyl \ Mackenzie Fritz X
9 | Robert Rezetko \
10 | Lucas Tyler (non-voting) \ Guests
11 | Mike Urbanski N Chas Hogdon & Kailey \
Sumner (Tucson Track
Club)
12 | Greg Wenneborg X
13 | Sarah Wolf \

1. Call to Order: Craig at 6:00pm.
2. Introduction of Guests: Chas Hogdon and Kailey Sumner.
3. Approval of Minutes: Dave motioned, Mike seconded, approved 10-0.

4. Race and Event Reports:

e Fine Valentine Relay — 4 Mile & 2 Mile + FitKidz Mile — 2/14/2026 -- Craig for Kevin:
A report was provided. No action was required. Kevin wishes to split the event proceeds
between Ben’s Bells and FitKidz.

e TMC Old Tucson Trail Run 4 Mile & 1 Mile —2/22/2026 -- Randy: A report was
provided. No action was required. Randy proposes to add a FitKidz race to the event.

e TMC Arizona Distance Classic — Half Marathon, Quarter Marathon and 5K — 3/8/2026 --
Randy and Robert: A report was provided. No action was required.

e Desert Leprechaun 5K & 1 Mile Run/Walk — 3/15/2026 -- Craig for SteveO: An update
was provided. No action was required.

e Spring Cross Country Classic 5K & FitKidz Run — 3/22/2026 -- Craig and Robert for
Monica: An update was provided. No action was required.

e Sabino Canyon Sunset Run 7.4 Mile & 2 Mile Fun Run/Walk — 4/11/2026 -- Craig for
SteveO: An update was provided. No action was required.
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Dr. Gann’s Diet of Hope Cinco de Mayo 10K &amp; 5K + FitKidz Mile — 5/3/2026 --
Mike: An update was provided. No action was required. Discussion about how to raise
registration numbers.

Tucson 5000 + FitKidz Mile — 5/17/2026 -- Mike: An update was provided. No action
was required.

TMC Meet Me Downtown SK Night Run &amp; Festival of Miles + FitKidz Mile —
5/30/2026 -- Randy: An update was provided. No action was required.

5. Officer Reports:

Membership Secretary: Wayne: 776 memberships, 1164 members, but there are some
duplicates which skews the numbers.

Materials Officer: Craig for Greg: Greg would like to purchase a cover to protect the
trailer when it is parked and not being used in order to preserve the artwork. He will also
look into sturdy canopy cases. The fabric canopy cases are flimsy and break easily. SAR
also needs another black A-frame and two black turnaround signs.

Treasurer: Dave: Circulated a report. Specific fund balances: FitKidz: $24,637.80;
Children’s Fitness Fund: $18,159.75; Spirit of Rob Bell Award: $4,262.44; Happy Hour
Hobble: $502.64.

Office Manager: Lucas: No update. SAR thanks Lucas for hosting the AZDC happy hour
at Friday packet pickup!

Update on t-shirt orders for Members, for Board, for Volunteers: Caroline et al.: In the
works.

6. Committee Reports:

Community & Social Outreach Committee: Tucson Festival of Books, March 14-15:
Wayne: An update was provided. No action was required.

Contracts Committee: Damion Alexander letter of agreement is signed. Celsius Energy
Drinks has a contract at their headquarters that has not been sent to SAR. So we do not
have a signed agreement with them at this time. Mike raised issue of club-level
sponsorship money going to races that host Celsius Energy Drinks. Craig motioned: For
Celsius Energy Drinks, for the 2026 calendar year only, once terms are finalized and
Celsius begins making payments to us, we will pay $500 to each race at which Celsius is
present. This payment is intended to incentivize race directors to work with Celsius and
to ensure that the responsibility and benefit are tied to the race and race director. Dave
seconded, approved 10-0.

Fundraising & Sponsorship Committee: Sport Clips tabled at AZDC yesterday. ICCU has
not responded to Craig’s emails after their meeting in January.

Membership & Recruitment Committee: Wayne: No update.

Newsletter Committee: Wayne: The spring newsletter theme is supposed to be U of A
track but thus far the U of A coach has not responded to Wayne’s emails.

Technology & Website Committee: Robert and Veronica completed a handoff of all
SAR'’s digital assets, including websites and hosting, communications and marketing,
registration and volunteer tools, email and cloud accounts, and others. Veronica is now
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the point person for usernames/email addresses, passwords, 2-factor authentication,
recovery email addresses, and recovery phone numbers. Lucas also has a complete list of
usernames/email addresses and passwords as a backup. Essential documentation for all
SAR'’s digital assets are on SAR’s Google Drive in the Web Team Folder: Digital Assets
Users, Digital Assets Upkeep, Website Change Control Log, Facebook Access, Digital
Assets Handoff, and others. Robert will continue to have access until the board
determines otherwise and will be available to respond to questions or suggest solutions
for problems that might arise.

e Volunteer Committee: Caroline: Next month SAR will have new giveaways for
volunteers including hats and shirts.

e Youth & FitKidz Committee: Kiwanis Relays has moved to April 18 at the U of A track.
It was scheduled for April 11 but the U of A track facility will still be under construction.
FitKidz Club will start at Himmel Park on March 24. All 60 spots are filled. There are 11
volunteers. CFF Committee: Veronica, Sarah, and Dave discussed the criteria and
parameters to be shared with applicants, as well as the decision-making rubric. They plan
to meet again in a few weeks to finalize the guidelines. Once the rubric is settled and
approved by the Board, the application draft will be prepared. Based on our financial
position, the committee is also considering raising the funding cap to $2,000.

7. New & Continuing/Unfinished Business: Craig wants to recognize the work and service that
Agata Orlinski has put in as a SAR Board member. She has resigned from the Board due to
scheduling conflicts with her new job. She will continue to volunteer at races. SAR is also
grateful to other volunteers who resigned but are helping at a more doable level, including Cabe
and Layra. Chas and Kailey of the Tucson Track Club shared that their first track meet is coming
up and asked for support in promoting the event by sharing their flyer, recruiting volunteers, and
adding it to the community calendar. We also discussed the possibility of establishing a Good
Neighbor relationship. Now that they are a 501(c)(3) organization, they are able to receive
donations, sponsorships, and other forms of support. Overall, they are seeking partnership and
community support to help grow their organization and successfully execute future events.

8. Good of the Order: A group is trying to get Girls on the Run back in Tucson. SAR needs a
new Vice President and Recording Secretary.

9. Adjournment: Craig at 8:05pm.

Addendum 1: On Tuesday, March 17th, 2026, Craig sent the following email to the board: “I
motion to have SAR provide $250 to the Tucson Track Club in support of their first track 'meet'
on March 21 at Salpointe HS. TTC is a 501c¢3 started in 2025 to provide structured training to
runners. Their expenses for the first meet are about $800. SAR would be deferring part of their
expenses with this support. Here is the URL to their site:
https://www.tucsontrackclub.com/about-us. TTR has supported SAR with volunteers and posting
our races on their website. Request a second for this motion, followed by any discussion. Thank
you, Craig.” -- The motion was seconded by Veronica. The motion was passed 10-0.
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Addendum 2: On Thursday, March 19th, 2026, Craig sent the following email to the board: All, 1
am making a motion to increase the funding for the Spring XC 5K on Sunday at Lincoln Park. I
would like to allocate $1,500 to cover the cost of porta potties, additional ice, and medical (either
ambulance or EMT / Sports Medicine Person). The $1,500 is an estimated cost based on the
2025 Cinco de Mayo financials. This is a free event, celebrating SAR's 50th Anniversary, so
there is no race income. These funds would be taken out of SAR's general fund. Registrations are
at 469, which includes 88 in the FitKidz Run. There is an extreme heat warning for Tucson
through Sunday night. The planning budget did not take into consideration porta potties,
additional ice, or medical presence. Apparently, SAR has not used these services at previous
Spring Cross races. Last year's race had 196 finishers (including FitKidz). So the potential
increase is significant (although, I think the temperatures will keep some people away). I
apologize for this late motion request. I am working with the RD, Monica to ensure we have a
safe and fun event. Will someone please second this motion. Followed by discussion & questions
via email. Thanks, Craig.” - The motion was seconded by Robert. The motion was passed 12-0.



