
 

Southern Arizona Roadrunners Board of Directors Meeting 
Date April 13, 2026 
6:00pm 
Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716 
 

 Board Members Attendance Race Directors Attendance 
1 Mohammed Al-Sammak ✓ Randy Accetta ✓ 
2 Tania Brasfield X Monica Bermudez x 
3 Dave Dixon ✓ Steve Outridge x 
4 Caroline Gardiner ✓ Mike Urbanski (✓) 
5 Davis Hubbell ✓   
6 Wayne Lubis ✓ FidKidz Coordinator  
7 Craig McCarthy ✓ Mackenzie Fritz X 
8 Veronica Przybyl ✓   
9 Lucas Tyler (non-voting) ✓ Guests  
10 Mike Urbanski ✓   
11 Greg Wenneborg X   
12 Sarah Wolf ✓   
     
     
     
     
     
  ✓x   

 
1. Call to Order: 6:01pm 
 
2. Introduction of Guests: 
 
3. Approval of Minutes: Dave motioned, Mike seconded, 7 in favor, motion passes. 
 
4. Race and Event Reports:  

●​ Desert Leprechaun 5K & 1 Mile Run/Walk: 3/15/2026 Desert Leprechaun - Event 
went well after moving over to Curtis Park this year. Financials have been submitted and 
are awaiting final approval. Registrations at 585 compared to 641 last year when we were 
downtown. Overall, I'm pretty pleased with that number. The way that numbers were 
tracking before the announcement of the course move, we were well ahead of last year. I 
think we'd have ended up well over 700 registrants had we been downtown, with 800 
definitely being a possibility. Will keep in touch with the St. Patrick's Day Parade and 
Festival Committee over the coming months and hope to be back downtown next year.  

●​ Sabino Canyon Sunset Run: 7.4 Mile & 2 Mile Fun Run/Walk – 4/11/2026 Beautiful 
evening, smooth event overall. Registrations were at 536 which is a few more than last 
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year. We definitely had more people wanting to do the 2 mile instead of the full distance 
this year so I kept opening up more slots there. Total Registration cap is 550. Volunteers 
were a struggle. I only had 3 of the  6 volunteers needed for start/finish food and water, 
and one of those was my daughter. Didn't have anyone volunteer to hand out medals. 
Many thanks to Craig, Dave, Wayne, Mike, Greg and many others for all of the help.  

●​ Spring Cross Country Classic 5K + FitKidz Mile: 3/29/2026 
o​ Board discussion: 

▪​ New RD for next year 
▪​ Free race next year or not? 
▪​ High no-show rate as a free race 

●​ Kiwanis Relays: U of A Track - 4/18/2026, volunteer opportunity to support a free 
middle school Track & Field event.  

●​ Dr. Gann’s Diet of Hope Cinco de Mayo 10K & 5K + FitKidz Mile: 5/3/2026 
●​ Tucson 5000 + FitKidz Mile: 5/17/2026  
●​ TMC Meet Me Downtown 5K Night Run & Festival of Miles + FitKidz Mile: 

5/30/2026 
●​ Happy Hour Hobble: Friday, April 24, 2026, The Broadway Beer & Wine Bar, 2559 E 

Broadway Blvd Sign in at 5:30 PM | Run at 6:00 PM 
●​ Meet Me Downtown: Armory Park will be closed on race weekend, so Tia and I will 

need to re-think the overall staging. Beer Garden and band is in place, ROW permit 
submitted, COI submitted, neighborhoods notified, shirts ordered, etc. Key Needs: 
coordinate FitKidz. Last year we had 250 or so. coordinate SAR membership 
tentNumbers up a bit from last year. 

●​ Saguaro: it is time to check in with them about their construction, get the shirt design, 
etc 

●​ T10k and A-Mountain: time to start working on artwork, permits, etc 
●​ NON-SAR calendared races: This week's Earth Day race is at 700 and is up 8.7% from 

last year so we expect 750-800. The new April 26 Sahuarita race is at 300 with 2 weeks 
to go, so we'll see how that goes. Please let me know if SAR wants to set up a tent/table 
and I can bring things from the shed and set it up for SAR at both races. 

●​ Jim Click’s Run ‘N’ Roll 5k: Craig is acting Race Director until an RD can be hired. I 
am updating the RSU site to get it open for registration. Emails to Pete Hughes at UAAA 
continue to go unanswered for weeks. I do however have a meeting with him on 
Thursday. 

●​ BOARD DISCUSSION:  
o​ Races need more volunteers. RDs need to plan 3-4 weeks out and contact partners 

to put together volunteer groups. 
o​ Caroline suggested adding the Volunteer button to the slideshow on the website to 

make it more prominent (by Registration button). Veronica to look into changing 
this. (REGISTER, VOLUNTEER, and DONATE buttons should all be prominent 
and easy to find.) 
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o​ Global running day Jun 3 (Wed): Craig would like SAR to do something on that 
day. 

5. Officer Reports: 
●​ Membership Secretary: Wayne 

o​ 784 memberships, 1164 members 
o​ Wayne will invite some prospective board members to the meeting next month to 

gauge interest. Potential candidates would be elected in August. (Craig would 
meet with any prospective board members to discuss responsibilities and ‘vet’ 
candidates.) 

●​ Materials Officer:  
●​ Treasurer: Dave:  

o​ Discussion around an incident with Culligan that prompted them to increase price 
per bottle by ~3x. Randy will be communicating with the manager tomorrow to 
express apologies. Craig will also follow up with Culligan to smooth over this 
critical relationship. 

●​ Office Manager: Lucas 
o​ Reviewed membership shirt samples. Consensus from spreadsheet Craig 

circulated previously favored a charcoal, cotton blend, crew neck. 
o​ Motion to order 1500 shirts, up to $11,000 for members of charcoal, cotton blend, 

crew neck (sample reviewed during meeting) from Dave; Craig seconded, 9 in 
favor, motion passed. 

 
6. Committee Reports:  
 

●​ Community & Social Outreach Committee: FYI - Mike & Craig assisting Tohono Oodam 
Community College Cross Country design, set up, mark their XC course at Silverlake 
Park. Meet is on October 30. Mike & Craig representing themselves, not SAR. Craig may 
ask the Board to use SAR materials to support the race, and may ask for volunteers to be 
Course Marshals (will occur on a Friday morning). There is no cost to SAR. TOCC stated 
they will purchase an item(s) as a contribution to SAR for the effort, probably in the 
$250-$500 range. 

●​ Contracts Committee: RD contracts for Cinco and Tucson 5000 have been signed. 
●​ Fundraising & Sponsorship Committee: Celsius Update - I’m working with a new 

representative from Celsius. Preparing to get a contract signed and enrolled in their 
payment system. I am also in early communications with Big Bully Turf about tabling at 
some of our races. 

●​ Health & Safety Committee: University of Arizona Emergency Medical Services 
(UAEMS) is a source for race EMT presence. We used them at Fine Valentine, Spring 
Cross. Presents another option to RDs for medical presence at our races. 

●​ Membership & Recruitment Committee: Tucson Festival of Books took place March 
14-15. We had well over 500 visitors to our booth. We gave away close to 250 
refrigerator magnets, 300 stickers, 150 FitKidz coloring books, and 75 Reading Lists. 
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Special thanks to TFOB committee members Sarah Wolf, Sarah Kirshbaum, and 
Mohammed Al-Sammak.  
-Cyclovia took place Sunday April 12th, from 9:00 am to 3:00pm. The turnout was less 
than I expected. Maybe the weather (windy) or location.  

●​ Newsletter Committee: The April newsletter will be ready for print ~April 15th. Articles 
will include information on hydration and getting back to running after organ donation. 
I’ve been in contact with coach Andrew Dubs at UA and expect to feature information on 
the UA track and field and cross-country programs in the July newsletter. 

●​ Technology & Website Committee 
●​ Volunteer Committee: Caroline and Lucas have been working on shirts and hats for 

volunteers. Motion from Caroline to spend up to $5500 for 300 volunteer t-shirts (Race 
Day Crew, printed front only) and 150 white hats (SAR logo); Craig seconded, 9 in favor, 
motion passes. 

●​ Youth & FitKidz Committee CFF rules revision & rubric (Veronica, Sarah, Dave). 
o​ Motion from Caroline to adopt revised CFF guidance and rubric, Sarah seconded, 

9 in favor, motion passes. 
●​ FitKidz Coordinator: We are entering week four, our final week, of FitKidz Club! This 

club has been our most successful in recent years in terms of consistent volunteer turn 
out! We've had some awesome volunteers from the community join us, and it has been 
great seeing them lean into coaching and connecting with the kids. Also, big shoutout to 
our board volunteer representatives Caroline and Craig who are working hard leading 
groups, providing invaluable technical instruction, modeling great flexibility, and 
bringing consistent positive energy to every session! I (Mackenzie) am extremely grateful 
for their time and commitment to this program! This week we will wrap up with one 
more coached session on Tuesday, followed by the culminating one mile race on 
Thursday. It has been a lot of work to get to this point, but we have had lots of happy kids 
getting moving and having fun! In terms of races, Spring Cross went well. May will be a 
busy month, as we have three FK races on the schedule (Cinco, Tucson 5000, and 
MMD). I am preemptively seeking volunteers for MMD to assist with the FK booth and 
Eegees handout, as this is a bigger race and requires more volunteer manpower than other 
races. If you are available, please consider signing up to help!  

●​ Office Manager 
 
7. New & Continuing/Unfinished Business: Motion to vote in Sarah Wolf as new Recording 
Secretary.  

●​ Motion from Craig, Dave seconded, 8 in favor, 1 abstention, motion passed. 
-Let the minutes show SAR’s deep appreciation for Robert Rezetko’s tenure on the Board. His 
dedication, passion, and work ethic will be sorely missed. 
-In an effort to make Board meetings more efficient and effective, I’m asking RD’s and 
Committee Leads to provide reports to put into the minutes each month. We often get bogged 
down during the early stages of our Board meetings which results in 2 hour meetings and having 
to table items for the next month. 
8. Good of the Order: 
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●​ Caroline approached by FitKidz supporter regarding donating race items: ice chests, 
water coolers, traffic cones, safety vests, and other miscellaneous items; Caroline will 
coordinate with Greg to store the items. 

●​ Craig to coordinate a shed cleanout in May. 
9. Adjournment: Dave motioned to adjourn, Caroline seconded, 9 in favor. The meeting 
adjourned at 8:02pm. 
 
10. Addendum 1: Craig motioned via email on 21-Apr-2026: 

​ Motion to donate 1/2 of SAR's AZDC race proceeds to St. Luke's Home. 
Per the contract, SAR receives 1/3 of all revenue minus 1/3 of all race-related 
expenses. This represents $12,698.18 (reference the AZDC Financials of April 
13). 1/2 of $12,698.18 would be a contribution to SLH of $6,349.09. 
*Note: if there is a change in the figures cited above due to new data such as 
incoming revenue or expenses, I would adjust the contribution amount 
accordingly and continue the motion that SLH receive 1/2 of SAR's revenue. 
SLH will also be receiving 1/3 of the revenue, $12,698.18, per the contract with 
the Race Director. 
In 2025 a motion was approved by the SAR Board to donate 1/2 of SAR's AZDC 
proceeds. 
Dave tells me SAR has the money to donate this amount and still be on track to 
pay for a new timing system in early 2027. 

Davis seconded the motion. Motion passed 9-0. 
 
//////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////// 
 

Spring Cross Country Report from Sunday, March 22, 2026 Monica Bermudez, RD 
Another successful race. The heat kept some at home as it was estimated to be over 100 that day, 
but overall, everything went as planned. The pancakes were a big hit and DJ Clint, playing those 70’s hits 
was perfect! I liked how he stood at the finish line cheering on runners over the microphone. Thank you 
to the race directors who allowed me to get rid of your shirts. It always makes me smile at how thrilled 
people are to grab a few shirts from the other races. It was also nice having a photographer out there 
capturing the fun. Thank you to Damien, who also LOVED the course and plans on going back just to 
check out all of the other cool trails in the park. Celsius was there handing out their fizzy drinks and they 
had a lot of fun too they said. 
There were 551 registrations this year which caused us all to scramble a bit the last few days. We 
were able to get 4 porta potties in place and an EMT team last minute. 
A HUGE thank you to the board for all of your support in getting that rushed through the board last 
minute. Also, an appreciation thank you for the way that you all stepped up to volunteer. Your efforts did 
not go unnoticed. 
We had all of the volunteer positions covered. I heard that there were some Parks and Rec 
trucks on the course that were discourteous to our volunteers as well as being ON the race course 
and that was a BIG safety concern. I expressed my concerns to the head of Parks and Recreation 
and they were going to follow through and handle it. I only heard back when they asked if I was sure they 
weren’t just vehicles on the course that didn’t know about the race. I assured them that they were white 
trucks with Parks and Rec on the side. 
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The City food service gave us 100% and said they were impressed with how organized the pancake area 
was and we passed everything. Again, thank you to all who threw up that tent and clipped on the sides. 
PHEW! 
FROM Greg: 
Women 5K: 229 registrants, 125 finishers = 54% 
Men 5K: 132 registrants, 69 finishers = 52.3% 
Co-ed walkers: 87 registrants, 45 finishers = 51.7% 
FitKidz: 103 registrants, 44 finishers = 42.7% 
Total registrants: 551 
Total finishers: 283 = 51.4% 
Only 5 complete teams of 3 were formed, and 1 of these teams did not 
have 1 check-in so it is incomplete 
4 teams of 3: 
Women's teams 
Achilles Tucson 
Bootcamp Babes  
Moms  
Men’s team 
Sunrise Stallions  
Robert made some suggestions for next year, if this race continues: 
 
A couple of Watch for Runners signs for the A-frames.  
A couple of those at the Escalante entrance would have been better than the makeshift one. Perhaps SAR 
makes these available for all races? 
Also, a couple of STOP signs. Caroline, Mike and I were the 
bright-vested stop signs for hundreds of cars! Again, all races could probably use these. 
Have a timing mat at the start as well as the finish 

 
Dr. Gann’s Diet of Hope Cinco de Mayo 5k, 10k, FitKidz mile 

Race Director Update April 10, 2026 
Event - May 3, 2026 

Sponsors 
●​ Dr Gann’s Diet of Hope 
●​ Desert Diamond Casino 
●​ Lifelong Protein 
●​ Fleet Feet Tucson 
●​ Southern Arizona Cleaning Supply 
●​ The Damion Alexander Team 
●​ Amelia’s Mexican Kitchen 
●​ La Estrella Bakery 

Beneficiary 
●​ Youth on their Own 

 
Permits/Insurance/Logistics 

●​ TUSD- completed 

Page 6 | 10 

 



 

●​ City of Tucson- conditional 
●​ TPD- conditional 
●​ RRCA insurance- completed 
●​ Quail Construction (barricades) 
●​ Ace Pumping (portable toilets) 

 
Runner’s Swag and Awards 

●​ Sunset Embroidery (custom technical t-shirts for all runners, runners’ hats for winners) 
●​ Amaze medals (finisher medals) 
●​ Fleet Feet ( gift certificates to overall and age group winners) 
●​ The Damian Alexander Team (race pictures) 
●​ Ribbons for all FitKidz milers 

 
Entertainment/Food, etc. 

●​ La Estrella bakery  
●​ Amelia’s Mexican Kitchen (burritos) 
●​ Eegees 
●​ Cholla High School Mariachis 
●​ Clint Pittenger (DJ) 
●​ Games for children (balloon toss, pinata, sombrero dash) 

 
Marketing 

●​ SAR mailing list and newsletter 
●​ Past participants mailing list 
●​ Race brochures at all local running shops 
●​ Visit Tucson 

 
Entries 

●​ Currently at 366 
●​ Planning for 800 
●​ Price increase on April 1 (5K $35-40) (10K $40-45) 

 
Volunteers 

●​ Need lots 
 

Tucson 5000 and FitKidz mile 
Race Director Update April 10, 2026 

Event - May 17, 2026 
Sponsors 

●​ Running Shop 
●​ Sunset Embroidery 
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●​ Team Hoyt 
 

Beneficiary 
●​ Commitment to Underserved People Clinic 

 
Permits/Insurance/Logistics 

●​ City of Tucson- conditional 
●​ Tucson Parks and Rec- -conditional 
●​ TPD- conditional 
●​ RRCA insurance- completed 
●​ Ajax (barricades) 
●​ Ace Pumping (portable toilets) 

 
Runner’s Swag and Awards 

●​ Sunset Embroidery (soft cotton blend t-shirts for all runners) 
●​ Running Shop ( gift certificates to overall and age group winners) 
●​ The Damian Alexander Team (race pictures) 
●​ Ribbons for all FitKidz milers 

 
Entertainment/Food, etc. 

●​ Clint Pittenger (DJ) 
 
Marketing 

●​ SAR mailing list and newsletter 
●​ Past participants mailing list 
●​ Race brochures at all local running shops 
●​ Visit Tucson 

 
Entries 

●​ Currently at 127 
●​ Planning for 400 
●​ Price increase on April 15 (5K $27-30) 

 
Volunteers 

●​ Need lots 
 

Materials Officer New Timing System 
Here is the initial quote for an entire timing system very similar to what we have now. 
This quote is for 4 Trident UHF systems that each can stand alone with wi-fi capability for 
remote splits. Each of the 4 systems include the reader and foldable mats. The Trident system is 
directly compatible with RunSignUp's timing software, Race Day Scoring. 
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Also included is the cost projection for a UHF Barcode label printer, software, training, and 
20,000 disposable UHF chips. There would be no other foreseeable outlays for timing for the 
following 18 months. 
The big benefit of this new system is the cost of uncoded chips at $0.14 per chip. If we stick with 
Ipico, the current cost of those chips is $0.75 each.  
 
My agreement with SAR years ago after buying a system, trading in that system, and getting a 
new system around the summer of 2019 is that I own 1 of the readers and SAR owns 3. We 
received a very large discount for trading in a combination of 4 readers (2 elite readers from SAR 
and 2 lite readers from me). I would be interested in continuing with that agreement, with me 
purchasing ¼ of the system (less the chips that would be owned by SAR). I would like to 
continue to have limited use of one of SAR's readers for about 10 non-SAR events I time that 
require more than one reader. The bulk of my timing business now is timing track and field 
meets. They do not require RFID readers in any way. 
The total outlay for all 4 readers, mats, 20,000 UHF chips, printing hardware, software, training, 
and taxes, would be approximately $44,555.85.   
 
I project that we could have two opportunities on revenue to recover some of these costs.  

●​ The first is the sale of SAR's current three readers with mats that I project can get 
approximately $6,000 in the open market. 

●​ The second is a revenue stream of approximately $9,480 per year from the sale of 
encoded UHF chips to our races/race directors. We would pay $0.14 per chip and sell 
them for $0.79 per chip (our current rate). We currently use about 12,000 chips per 
year.   

Craig’s note: 12,000 chips at $0.14 each costs $1,680, 12,000 chips at $0.79 each costs 
$9,480. A difference of $7,800 per year.  

 
There are other systems that I will provide quotes for, but they all use proprietary chip 
technology and sell their chips, as does Ipico, at what I believe is too steep a premium. 
 
Note:  There actually is no need to buy a new system for another few years as we currently have 
enough UHF chips to cover our needs through the end of 2026 and into the Spring of 2027. At 
that time, we could simply buy more chips sometime around March of 2027 at $0.75 per chip.  
Our current system is in good working order and is still considered standard of industry. 
Again, I will get quotes on other systems as well, but I think this is far and away the best option 
for new systems. 
 
Volunteer Report Summary and Action Items for 04/13/2026 Caroline Gardiner 
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Annual Party Voucher Discussion 
The board needs to consider how many $35 vouchers a volunteer can earn for their 
service throughout the year. For instance, if a volunteer works 50 hours in one year, 
there is a question as to whether that individual should receive eight vouchers or if the 
organization should cap the number of vouchers at four or some other number. This 
needs to be decided to ensure fairness and consistency in rewarding volunteers. 
Grand Prix Race Participation Vouchers 
There is also a discussion regarding runners who participated in all 16 races for the 
Grand Prix last year. The notes indicate uncertainty about whether these runners’ 
received vouchers for this year’s races. If they have not, the board needs to determine 
the appropriate number of vouchers they should receive. 
Volunteer Hats and Shirts Purchase Request 
A motion has been proposed to request up to $8,000 for the purchase of volunteer hats 
and shirts. Below are the costs for hats and shirts: 
300 hats at $11 each, totaling $3,345. This cost includes $6 for the hat, $5 for 
embroidery, and $45 for setup. 
150 hats at $11.50 each, totaling $1,765. This cost includes $6 for the hat, $5.50 
for embroidery, and $45 for setup. 
Shirts are likely to cost between $10 - $15 per shirt. For 300 shirts the price will 
range from $3,000 to $4,500. 
Volunteer Flag/Sign for check in 
I think SAR would benefit from purchasing a self-standing feather banner with 
“Volunteer Check-In” on it to have for larger races. I request that the officer materials 
investigate costs and options. 
Volunteer Survey - I recommend SAR create a volunteer survey to understand our volunteers’ 
thoughts on our current program and get input on improvements, changes, and other suggestions. 
I suggest a committee be created to generate the questions and distribution requirements. 
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