SOUTHERMN ARIZOMNA

ROADRUNMNMERS

Southern Arizona Roadrunners Board of Directors Meeting
Date: May 11, 2026

6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Board Members Attendance Race Directors Attendance
1 Mohammed Al-Sammak v Randy Accetta X
2 Tania Brasfield v Steve Outridge X
3 Dave Dixon v Mike Urbanski (v)
4 Caroline Gardiner v
5 Davis Hubbell X
6 Wayne Lubis v FidKidz Coordinator
7 Craig McCarthy v Mackenzie Fritz v
8 Veronica Przybyl v
9 Lucas Tyler (non-voting) v Guests
10 | Mike Urbanski v Malisa Evans X
11 | Greg Wenneborg v Alexa Knight X
12 | Sarah Wolf v Taylor Blair v

v X

1. Call to Order:
e 6:0lpm

2. Introduction of Guests:
e Taylor

3. Approval of Minutes:

® Motion: Craig, Second: Caroline, Approved 9-0

4. Race and Event Reports:

e Sabino Canyon Sunset Run - 7.4 Mile & 2 Mile Fun Run/Walk - 4/11/2026
o Sabino did pretty well but for some reason lots of folks wanted to do the two mile
instead of the 7.4 mile, so revenue was down a bit as a result. (536 registrants in 2026,
533 in 2025). You all can do a quick review of the financials to see the final numbers.
o I'm happy to donate an additional $800 combined from these events to the SAR CFF.
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o Getting enough volunteers continues to be a challenge.

o Desert Leprechaun
o Did better than anticipated given the venue change, but not quite as many registrants as
last year (585 in 2026, 641 in 2025).

e Kiwanis Relays

o UofAtrack-4/11/2026. 690 middle school athletes competed. Caroline, Craig, and
Michelle Hawk (SAR member) were key to a successful event. SAR donated $2,000 to
support the event and are a major sponsor.

e Dr. Gann's Diet of Hope Cinco de Mayo 10K & 5K + FitKidz Mile
o 5/3/2026 - see Cinco de Mayo report section

e Tucson 5000 + FitKidz Mile —5/17/2026

o see Tucson 5000 report section

e TMC Meet Me Downtown 5K Night Run & Festival of Miles + FitKidz Mile

o 5/30/2026 - Beer Garden and band is in place, ROW permit submitted, COl submitted,
neighborhoods notified, shirts ordered, etc.

o Key Needs: coordinate FitKidz. Last year we had 250 or so. Mackenzie will be out of
town, but Craig has said he will be the lead on this
Coordinate SAR membership tent
Current: 949 registrants overall, up from 800 at this point last year
Emails: Nice job with the last SAR email. I've drafted a SAR MMD email dedicated to the
race with fall schedule updates. I've been highlighting the Cinco and T5k races in our RT
emails, too.

5. Officer Reports:

e President:

o Motion to appoint Mike Urbanski as SAR Vice President through August of 2026. (Craig),
Seconded (Dave), 9-0 Approved.

o It’s not too early to be thinking about SAR’s Board slate for the August offsite. Caroline
and Wayne will be leaving the Board in the next few months. Some of us have been
actively recruiting potential Board candidates. | have discussed with Mike a slate for
September where he is the President and | am the Vice President.

o | want to add to the bylaws to create some defined minimum participation requirements
for Board members to volunteer at races, participate in projects, and generally spread
the workload out so that we all get some exposure to a wide range of actions and
requirements to keep SAR moving month after month.

o | want to schedule a shed clean out day in May or June. | need someone to head this up.
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m Greg
o | want to organize a Global Running Day event on Wednesday, June 3. Probably a 5K fun
run from Brandi Fenton Park. | motion that SAR allots up to $500 for pizza and drinks.
We will need someone to organize and direct this event.
o | need someone to organize the annual August offsite meeting.
o | need someone to head up the RANnual planning for January, 2027.
m  Mike

e Membership Secretary:
o 788 memberships / 1183 members
o Roadrunner Sports

e Materials Officer:
o (Caroline) Motion to allocate $500 for materials and signage determined necessary upon

completion of the clean-out event. (Craig) Seconded. 10-0 Approved.

m E.g.: 4-6 A frames and two sided signs: SAR EVENT Watch for runners and
walkers. We need to replenish these signs and use them at intersections and on
the loop.

o (Craig) Motion to spend up to $250 for fitkidz bibs for remainder of 2026 (Caroline)
Seconded. 10-0 Approved.

o Discussed Medical Canopy for SAR races. We have a plain red canopy, will trial run at
Tucson 5k to set this up and direct EMTs to this tent. Liability concerns re: SAR directly
providing medical services, preference to use contracted services (EMTs) at races with
their own liability coverage.

o | want Race Directors to have an Emergency Action Plan (EAP) hard copy on hand at each
SAR race so we have a planned, thought out response and operate appropriately to a
safety, weather or unexpected incident. | also want each EAP to be saved in the SAR
drive. If you are a RD and already have an EAP, please forward it to Sarah and she will
save it in the SAR drive.

o Discussed new timing / chip system. Greg is willing to discuss any questions or concerns
with anyone, and will resend email regarding the system to the board.

m Board members requested to review this information so we can make a decision.

m Current chips will run out ~January 2027, then new chips will cost $0.75/ea.

e Treasurer:
o Children’s Fitness Fund balance: $18,069.24

o FitKidz Fund balance: $23,792.93

O SAR General Fund balance: $175,244.91
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6. Committee Reports:

e Arizona Distance Classic (AZDC) Committee
o Check to St. Luke’s Home will be delivered in person next week.

o The AZDC Committee plans to meet the week of May 25 to begin planning for 2027.
Anyone interested in joining the committee, reach out to Craig.

e Communications & Marketing Committee Community & Social Outreach Committee

e Contracts Committee
o Craig & Mike have signed the Jim Click 5K Race Director contract. Craig will be the RD

and all RD fees will go to SAR’s general fund. Davis Hubbell will be the Assistant RD.

e Fundraising & Sponsorship Committee
o Celsius contract is signed. Still trying to get enrolled in their vendor payment system.

Had a good telephone conversation in late April with Jaden Martin of Ace Homes of
Arizona about a $10,000 level sponsorship.

e Health & Safety Committee
o (see above discussion re medical tent)

e Membership & Recruitment Committee

o Newsletter Committee
o July (by July 1st): SAR and charity partners; membership benefits; Happy Hour Hobble
and other events

o Technology & Website Committee

e Volunteer Committee
o Communicate volunteer / member list program for volunteer rewards

e Youth & FitKidz Committee
o Need to update application to match previously approved guidance and rubric

e FitKidz Coordinator
o Need more volunteers for Meet Me Downtown

o Motion (Craig) to purchase finisher ribbons, medals up to $350, seconded (Caroline),
10-0 approved.

e Office Manager
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7. New & Continuing/Unfinished Business:
e Lucas to send Craig email re: using SAR’s non-profit umbrella for track and field event

8. Good of the Order:

e Motion (Craig) to purchase cover for trailer up to $350, seconded (Caroline), 9 in favor, 1
abstention, approved.

9. Adjournment:
e 8:.0lpm

10. Addenda:

e Addendum 1: Motion (Craig) to spend up to $2,500 for the SAR Annual Retreat at Desert
Diamond Casino, Saturday, August 15, That date is available for us, confirmed by the Casino. The
$2,500 includes the room rental, food (breakfast, lunch, afternoon snacks) audio visual, tip, and
taxes. Board members are expected to attend from approximately 8am - 4pm. Seconded (Tania)
and approved 11-0.
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Cinco de Mayo 2026
Race Director Report

_ THIS YEAR ® LAST YEAR @ YEAR BEFORE LAST @

Total Registrations

Today 0 32 34
Yesterday 12 34 60
Last 7 Days 218 215 210
Last 30 Days 536 445 472

Year to Date 828 725 763

Total § $26,282.76 $24,274.85 $24,550.50

Registered Participated

10K 306 275 (-31)
5K 409 365 (-44)
10k early 26 18 (-8)
10K rider 1 1
5K rider 3 3
FitKidz 83 45 (38)

828 registered 707 participated, (121 no shows)

Last year
725 registered— 596 participated (129 no shows last year)

Sponsor Contributions

Dr. Gann $5000
LifeLong Protein 500
Janco 500
Desert Diamond 2000
Fleet Feet gift cards for top 3 overall, top 3 age group and top masters

Damion Alexander photos
La Estrella Bakery pastries
Amelia’s discount on burritos and dine in 10% on race day
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Tentative financials
22,500 expenses
35,200 income

Primary Beneficiary
Youth on their Own

Positives:

Volunteers (those that came were awesome)

Timing - no glitches except for people who ran in wrong race
Kids’ games (thank you, Sarah!)

Cholla Scholarship winners - very grateful - both ran the 5K
DJ Clint

Food was good (one complaint about only getting 72 a burrito)
Location - Cholla amphitheater is a great spot for post -race activities
Barricades/cones set up on time and well-placed

Police showed up and were out of their cars

Great weather

Positive feedback from our major sponsors

Concerns:

EMT response time

No Celsius

No mariachis

T-shirts too big

Not enough volunteers

One police officer in wrong spot

Thanks to veterans- Lucas, Greg, Steve, and Craig for input and support!
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Tucson 5000
Race Director update 5/8/26

Entries as of May 8 - 9 days before race

_ THIS YEAR @ LASTYEAR @ VEAR BEFORE LAST @

Total Registrations

Today 0
Yesterday 13
Last 7 Days 75
Last 30 Days 193

With 9 Days Remaining 317

Total $ $6,297.10

We anticipate being close to last year’s numbers.

Location
Reid Park

Packet Pickup
Running Shop - May 16 - 10-2pm

Permits and Insurance
All issued

Porta-johns
Ace portables - 4 in parking lot on south side of park along 22nd

Vendor
Gelu ltalian Ice
Barricade Company/ROW plan

Ajax — Greg and two volunteers will drop the cones on race day morning

TPD
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Four officers requested for traffic control and management of homeless population at the site

Volunteers
In good shape

Runner’s swag
T-shirts from Sunset

Sponsors

Running Shop

Team Hoyt

Sunset Embroidery

Damion Alexander and Team

Beneficiary

CUP -University of Arizona Commitment to Underserved People Clinics. The CUP nonprofit
program provides students the opportunity to enhance their clinical and teaching skills by
working with medically underserved populations. CUP helps medical students learn about
community service and gives students insight into how socioeconomic and cultural factors
impact health and access to health care.

They will have a table at the event with info, snacks, and a survey.
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https://uacupclinics.medicine.arizona.edu/
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