SOUTHERMN ARIZONA

ROADRUNMNMERS

Southern Arizona Roadrunners Board of Directors Meeting
Date: June 8, 2026
6:00pm

Tucson Racquet & Fitness Club, 4001 N Country Club Rd, Tucson, AZ 85716

Introduction of Guests:

o John Harris: Salpointe alum, photography for Run Tucson

Board Members Attendance Race Directors Attendance
1 Mohammed Al-Sammak v Randy Accetta X
2 Tania Brasfield X Steve Outridge X
3 Dave Dixon v Mike Urbanski X
4 Caroline Gardiner v
5 Davis Hubbell v
6 Wayne Lubis v FidKidz Coordinator
7 Craig McCarthy v Mackenzie Fritz X
8 Veronica Przybyl X
9 Lucas Tyler (non-voting) v Guests
10 | Mike Urbanski X John Harris v
11 | Greg Wenneborg X Malisa Evans v
12 | Sarah Wolf v

v X
Call to Order:
o  6:00pm

o Malisa Evans: Also ran with Mike U, head coach at Salpointe ~10 years, bookkeeping

experience

Approval of Minutes:

o Motion: (Dave) to approve minutes for May

m Seconded: (Craig)

m Voted: 6-0, motion passed

Race and Event Reports:

o TMC Meet Me Downtown 5K Night Run & Festival of Miles + FitKidz Mile — 5/30/2026
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o TMC Saguaro National Park Labor Day 8 Mile & 5K Run/Walk —9/7/2026

m Visitor center construction ongoing; likely will not have site visual until late
August

o TMC Tucson 10K & 5K —9/13/2026
o Sabino Canyon One Mile FitKidz Classic — 9/26/2026
o Jim Click’s Run ‘n’ Roll 5K & 1 Mile —9/27/2026

o Confirmed with Kevin Jokisch that he will be the Race Director for Fine Valentine Relay in
2027.

m Committee of people to help organize this event

o Working with Kelly Thrush to consider moving the 2027 Sun Run Start/Finish to the
north end of Danny Lopez Park off of Camino del Cerro. The parking lot has been
enlarged and can handle the amount of traffic for the race.

o | will meet with Mike Urbanski later this month and confirm race dates for 2027,
locations and Race Directors.

5. Officer Reports:
o President:

m  The Tucson Orienteering Club is hosting the North American Orienteering
Championships in late December, early January in Bisbee and Texas Canyon.
Cristina Luis is the TOC representative and would like to borrow some race day
gear for about a week. Motion: (Craig) to support TOC with their request borrow
equipment e.g. arch, canopies, ped rails, cones, A-frames, tables, chairs, speaker
system, water jugs and possibly other items they may request in exchange for
some volunteer staffing at our events. Mid- to late- December / early- January
for ~1-2 weeks.

e Seconded: Dave

e Discussion: volunteer help is needed more than money / rental fee, with
contract to stipulate they will be responsible for replacing lost /
damaged items. SAR-branded items may be used, SAR a “sponsor” of
the event(s). Contract will have inventory of items loaned out to ensure
we get those items back.

e Voted: 6-0, motion passed

m | gave a preliminary yes contingent upon the Board approving borrowing the
gear. | did not ask for money from them, but | did ask for them to volunteer at
some of our races as a trade. If the Board agrees to this, | will write a contract
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that any lost or damaged items will be replaced at the replacement cost, or pay
SAR the current replacement rate.

o Membership Secretary:
m 1160 members
m 769 memberships
o Materials Officer:

m (Absent) Discussion with Greg, ordered cover for trailer, came in under budgeted
amount.

o Treasurer:
m Children’s Fitness Fund balance: $18,069.24
m FitKidz Fund balance: $23,792.93
m SAR General Fund balance: $172,869.68
6. Committee Reports:
o Arizona Distance Classic (AZDC) Committee:
m Considering having kick-off meeting(s) in the fall

o Communications & Marketing Committee Community & Social Outreach Committee:
Nothing to report.

o Contracts Committee: Nothing to report.
o Fundraising & Sponsorship Committee:

m Celsius: | re-enrolled SAR in the Celsius vendor payment system. We are waiting
for a payment of $5,000.

m Jaden Martin of Ace Homes of Arizona is waiting to hear back from his boss
about committing to a $10,000 level sponsorship.

o0 Health & Safety Committee: Nothing to report.
0 Membership & Recruitment Committee:

m Need to recruit a new Membership Secretary (August)
o Newsletter Committee:

m July: Wayne to have ready early July

m Sarah to take over as “editor” and work with Gina (Westpress) for layout
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o Technology & Website Committee: Nothing to report.

o Volunteer Committee: Summary and Action Items for 06/8/2026

Volunteer Hats and Shirts Distribution: | recommend we have a Volunteer
Recognition Happy Hour at District Bites and Brews 3025 N Campbell (right near
the Running Shop) on a Monday night in June. They have happy hour prices all
day on Mondays. | spoke with the event organizer at District, and she
recommended we buy appetizers and let people buy their own drinks. There is a
curtained off space as you walk into your right so it is semiprivate however, the
music that is on for the entire restaurant can not be turned down for that space.
| don’t think this should be a big issue; we are not giving a presentation or big
speeches.

We need to make sure we include all our volunteers from our different systems:
iVolunteer, Volunteer Sign up, FitKidz lists, and Happy Hour Hobble. | am working
on getting the list of all volunteers for the first half of this year. We can then
hand out our volunteer hats, shirts, and free race entry to those who qualify.

(sample announcements for website and emails)
To all SAR, Fitkidz, and Happy Hour Hobble Volunteers,

SAR continues to work towards our volunteer appreciation program. In
the past we would give volunteers free race entries to our races up to 3
vouchers per year.

However, many of our volunteers do not run races so we wanted to
expand our reward program. Starting in 2026, the following table shows
how you can earn free swag from SAR by volunteering your time to our
organization:

Volunteer Hours SWAG

1- 9 SAR Volunteer Shirt

10 - 20 SAR Hat

21 - 30 Race Voucher

Over 30 Hooded Sun Shirts?? (Lucas is investigating)

To roll out our new program and give out our shirts, hats and race
vouchers, SAR will host a volunteer Happy Hour recognition event at
District Bites and Brews 3025 N Campbell on Monday Night June XX
starting at 5:30 pm. Stop by and pick up your free SWAG if you have
volunteered at any of our races so far this year. We look forward to
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seeing you and thanking you in person for all your help this year at SAR
events

m  Plan for August ~24 5:30-7:00pm (2 weeks before Saguaro to kick off fall race
season)

e Caroline to prepare estimate by August 15
o Youth & FitKidz Committee:
m Publish guidance and application by June 15 on website, and include in email.
o FitKidz Coordinator:

m Craig met with Sidney from Owl and Panther today regarding a FitKidz Club
event for refugee kids.

o Office Manager: Nothing to report.

7. New & Continuing/Unfinished Business:
o Greg to schedule shed clean-out day (morning) sometime in June / July
o (Sarah) Fundraising option for SAR general fund/CFF/FitKidz: Shoe drive

m gotsneakers.com has a fundraising/nonprofit program: we would collect shoes
(suggest drop point at SAR tent at events) into the provided bags, drop off after
the event, and receive funds after shoes are sorted for reuse/recycle

m Shipping and bag costs (S3/ea) are deducted from earnings, no cost to SAR (if
<$3/bag)

m Potential earnings: dependent on shoe condition, so not expecting huge returns
(one reviewer reported $75 for ~250 pairs); “service” we could offer members
wanting to clean out their closets, support SAR, or just recycle old shoes

Size Platinum Gold Silver Bronze

Big $7 $2 $1 $0
excellent good fair recyclable

Small $3 $2 S1 S0
excellent good fair recyclable

m  Next steps: set up an account (address to send bags to, payee name and email
address to send e-check) and communicate (e.g. email, newsletter, social media)
to members. Sarah to order some bags to trial run at SAR tent at next race
(Saguaro). P.O. Box?


http://gotsneakers.com
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m Sneakers for Good: recycling program (Lucas)
8. Good of the Order:
o Dave: annual retreat August 15, 8:30am-4:00pm

o Mike and Craig: looking for topics worthy of presentation—challenges, issues,
opportunities

o Caroline and Wayne: final official board meeting as board members. (Thank you both for
all of your dedication and service! (¥))

9. Adjournment:
o 7:37pm

10. Addenda:

o Motion (Craig) via email on 2 Jun 2026 to spend up to $2,000 to fund four All Comers
Track meets at Salpointe HS track on June 23 & 30 and July 7 & 14. SAR personnel and
volunteers (Salpointe HS athletes) will put the meets on.

m Seconded: Dave
m Voted: 10 yes, 0 no, 1 not voted, motion passed

Tucson 5000 2026 Race Director Report

_ THIS YEAR @ LASTYEAR @ YEAR BEFORE LAST ®

Total Registrations

Today 0 14 41
Yesterday 0 55 25
Last 7 Days 0 160 127
Last 30 Days 259 287 228
Year to Date 527 401 337

Total § v $10,836.78 $8,470 $6,141

Registered Participated
5K 424 375 (-49)
FitKidz 103 62 (-41)
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527 registered 437 participated, (90 no shows)

Last year
401 registered—337 participated (5k and FitKidz combined)

Sponsor Contributions

Team Hoyt $500

Sunset Embroidery $250 (discount on t-shirts)

The Running Shop gift cards for top 3 overall, top 3 age group and top masters
Damion Alexander photos

Tentative financials
6,609 expenses
11,432 income

Primary Beneficiary
CuUP

Positives:

Volunteers - more than enough

Lots of FitKidz

DJ Clint

Greg - setting up Barricades/cones and saving us money
Police showed up and were out of their cars

Great weather

Concerns:
Location - blocking driveway, racing on major streets, condition of the park

Thanks to Board members, in particular, who volunteered
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